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December 3, 2013
Paul Ammerman
Community Development Director
2400 Margaret Street
St. Paul, MN 55109
Dear Mr. Ammerman: 
Diversity Consulting Firm is pleased to submit our Response to your Request for Proposals to engage 
underrepresented groups in the City of  North St. Paul. 
$VRQHRI WKHSUHPLHUFRPPXQLW\GHYHORSPHQWFRQVXOWLQJÀUPVLQWKH7ZLQ&LWLHVRXUH[SHULHQFHWHOOV
us that a community-driven approach to visioning builds trust and establishes long-term relationships 
DPRQJSUHYLRXVO\XQGHUUHSUHVHQWHGFRPPXQLWLHV3OHDVHÀQGHQFORVHGDSURSRVDOIRUDYLVLRQLQJSURFHVV
WKDWLVLQQRYDWLYHFRPPXQLW\GULYHQFRQWH[WVSHFLÀFÁH[LEOHDQGDIIRUGDEOH$VD7ZLQ&LWLHVEDVHG
ÀUPZHKDYHZRUNHGZLWKFLWLHVRI 0LQQHDSROLVDQG6W3DXOWRGHYHORSLQQRYDWLYHWRROVWRHQJDJH
GLYHUVHVWDNHKROGHUVLQWKHLUSODQQLQJDQGSDUWLFLSDWLRQSURFHVVHV:HKDYHH[SHULHQFHLQZRUNLQJZLWK
SHRSOHRI DOODJHVQHHGVH[SHULHQFHVDQGGLIÀFXOWLHVWRHQVXUHWKDWHYHU\RQHLVDEOHWRKDYHDYRLFHDQG
PDNHDGLIIHUHQFHLQSODQQLQJRXWFRPHV7KHSURSRVHGHQJDJHPHQWWHFKQLTXHVDQGZRUNSURJUDPZLOO
establish trust and form long-lasting relationships by building consensus around ideas brought to the 
WDEOHE\WKHUHDOH[SHUWV³1RUWK6W3DXO·VRZQFRPPXQLW\PHPEHUV7KLVZLOOWDNHDORWRI KDUGZRUN³
ERWKRQ\RXUSDUWDQGRXUV³EXWZHZLOOEHVXUHWRPDNHWKHSURFHVVDVIXQDQGHQJDJLQJDVSRVVLEOHIRU
everyone involved in order to ensure the best possible outcomes.
:HDUHH[FLWHGDERXWWKHRSSRUWXQLW\WRZRUNZLWKWKH&LW\RI 1RUWK6W3DXOWRHQKDQFHWKH
participation techniques used to engage underrepresented groups in the Envision North St. Paul process. 
3OHDVHOHWXVNQRZLI \RXQHHGDGGLWLRQDOLQIRUPDWLRQRUKDYHDQ\TXHVWLRQVDERXWRXUWHDPRURXU
response to your Request for Proposals.
Sincerely, 
Suado Abdi
:HVOH\-RKQVRQ
7RQ\'DPLDQR
'DYLG.RZHQ
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North Saint Paul is a city located to the northeast of  Saint Paul, Minnesota. 
&RPSULVLQJDSSUR[LPDWHO\WKUHHVTXDUHPLOHVWKHFLW\ZDVKRPHWRSHRSOHDV
of  2012. North St. Paul has undergone some dramatic demographic changes since 
the 2000 census. Over the time period from 2000 to 2012, the age distribution has 
VKLIWHGWRZDUGDQROGHUGHPRJUDSKLF7KHSRSXODWLRQRYHUDJHJUHZE\
DQGWKHSRSXODWLRQXQGHUDJHGHFUHDVHGE\RYHUWKLVWLPHSHULRG(YHQ
PRUHGUDPDWLFVKLIWVKDYHWDNHQSODFHLQUDFLDOFRPSRVLWLRQ,QWKHQRQ
ZKLWHSRSXODWLRQZDVDQG,QLWZDV7KLVLQFUHDVHLQPLQRULW\
SRSXODWLRQLQFOXGHVDLQFUHDVHLQWKH$IULFDQ$PHULFDQSRSXODWLRQIURP
WRDQGDLQFUHDVHLQWKH$VLDQSRSXODWLRQIURPWR5HVLGHQWV
LGHQWLI\LQJDV+LVSDQLFRU/DWLQRLQFUHDVHGE\IURPWRRYHUWKHVDPH
period (US Census Bureau 2013).
:KLOHLWFDQEHGLIÀFXOWWRWHDVHRXWDFFXUDWHLQIRUPDWLRQRQVSHFLÀFHWKQLFLWLHVIURP
FHQVXVGDWDDQHFGRWDOHYLGHQFHIURPLQWHUYLHZVZLWK1RUWK6W3DXORIÀFLDOVVXJJHVWV
that immigrants of  Hmong and African descent have contributed a portion of  the 
FKDQJHVLQUDFLDOGHPRJUDSKLFV&HQVXVGDWDFRQÀUPWKDWWKHQXPEHURI IRUHLJQ
ERUQUHVLGHQWVKDVLQFUHDVHGE\IURPWREHWZHHQDQGDQG
RI WKHIRUHLJQERUQSRSXODWLRQHQWHUHGWKH8QLWHG6WDWHVLQ\HDURU
ODWHU&HQVXVGDWDIXUWKHUFRQÀUPWKDWRI IRUHLJQERUQUHVLGHQWVOLYLQJLQ1RUWK
6W3DXOLQZHUHERUQLQ6RXWK(DVWHUQ$VLDSRWHQWLDOO\RI +PRQJGHVFHQW
DQGDQDGGLWLRQDORI IRUHLJQERUQUHVLGHQWVZHUHIURP$IULFDQFRXQWULHV
Accompanying these many demographic shifts has been a dramatic decrease in 
PHGLDQKRXVHKROGLQFRPHIURPWRLQLQÁDWLRQDGMXVWHG
dollars) (US Census Bureau 2013).
*LYHQWKHGUDPDWLFFKDQJHVLQDJHUDFHHWKQLFLW\LPPLJUDWLRQVWDWXVDQGLQFRPH
RYHUWKHSDVW\HDUVWKH&LW\RI 1RUWK6W3DXOPXVWZRUNGLOLJHQWO\WREXLOG
UHODWLRQVKLSVZLWKQHZUHVLGHQWVXQGHUVWDQGWKHLUFRQFHUQVDQGZRUNZLWKWKHP
WRFUHDWHDVKDUHGYLVLRQIRUWKHIXWXUH$YLVLRQLQJSURFHVVZKLFKEXLOGVFRQVHQVXV
for future action among all residents can contribute to community capacity by 
HVWDEOLVKLQJORQJODVWLQJUHODWLRQVKLSVZLWKGLYHUVHPHPEHUVRI WKHSRSXODWLRQ
Background and Demographics
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Purpose
Goals 
7KHSXUSRVHRI WKH(QYLVLRQ1RUWK6W3DXOSODQQLQJSURFHVVLVWREXLOGFRPPXQLW\
FDSDFLW\ZKLOHHQJDJLQJJURXSVRI SHRSOHZKRKDYHEHHQKLVWRULFDOO\XQGHU
UHSUHVHQWHGLQ1RUWK6W3DXOSODQQLQJSURFHVVHV$OWKRXJKWKHVSHFLÀFSURSRVDOLV
IRUDYLVLRQLQJSURFHVVWKHJHQHUDOIUDPHZRUNDQGPHQXRI HQJDJHPHQWRSWLRQV
DUHGUDZQIURPEHVWSUDFWLFHVZKLFKKDYHEHHQVKRZQWRVXFFHVVIXOO\HQJDJHGLYHUVH
SRSXODWLRQVLQPHDQLQJIXOZD\VLQPDQ\GLIIHUHQWFRQWH[WVDQGW\SHVRI SODQQLQJ
SURFHVVHV:HKDYHWDLORUHGWKHVHWHFKQLTXHVVRWKDWWKH\DUHVHQVLWLYHWRWKHH[LVWLQJ
geography, demographics, resources, and capacity of  North St. Paul.
%DVHGRQWKHFRQVXOWDQWWHDP·VH[SHUWLVHDQGWKHFKDOOHQJHVKLJKOLJKWHGE\WKH5)3
DQGE\1RUWK6W3DXOVWDIIZHSURSRVHVWUDWHJLHVWKDWZRUNWRPHHWVL[SDUWLFLSDWLRQ
related goals:
Goals
 7RLGHQWLI\DQGFRQQHFWZLWKXQGHUUHSUHVHQWHGJURXSVLQ1RUWK6W3DXO
 7REXLOGORQJODVWLQJVXVWDLQDEOHFRQQHFWLRQVEHWZHHQXQGHUUHSUHVHQWHG 
 groups and the city of  North St. Paul
 7RFUHDWHIRUXPVIRUFROODERUDWLYHGHFLVLRQPDNLQJWKDWHPSRZHU  
 VWDNHKROGHUVWRKDYHDJUHDWHUYRLFHLQWKHGHPRFUDWLFSURFHVV
 7RFRQQHFWQHZFRPPXQLWLHVZLWKORQJWLPHHVWDEOLVKHGUHVLGHQWVDQG 
 institutions
 7RPDLQWDLQDKLJKOHYHORI HQJDJHPHQWRYHUWLPH
 7RGUDZRQFRPPXQLW\XQGHUVWDQGLQJDQGH[SHUWLVHWRJXLGH1RUWK6W3DXO·V
 vision
:HHPSOR\DYDULHW\RI VWUDWHJLHVDWGLIIHUHQWSKDVHVRI WKHSURFHVVLQRUGHUWR
achieve these goals. Figure 1 summarizes our proposed strategies as they apply to 
each goal.
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Goal Stake-
holder 
ID
Trusted 
Advo-
cates
Study 
Circles
Listening 
Sessions
Vision-
ing 
Work-
shops
Open 
Houses
Con-
sensus 
Building
Com-
munity 
Action 
Plans
Technol-
ogy 
ID and 
Connect 
with Un-
derrep-
resented 
Groups
Build 
Durable 
and Sus-
tainable 
Connec-
tions 
Create 
Forums 
for 
Collab-
orative 
Deci-
sionmak-
ing
Connect 
New 
Com-
munities 
to Estab-
lished 
Residents
Maintain 
a High 
Level of 
Engage-
ment
Draw on 
Com-
munity 
Under-
standing
X
X
X
X
X
X X X X X X X X X
X X X X
X X X X X
X X X X X
X X X X X X
X X X X X X
Figure 1:  Summary of  Goals + Strategies
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Visioning is a tool that can be used to build consensus around a shared future that 
WKHFRPPXQLW\ZDQWVWRDFKLHYH6XFFHVVIXOYLVLRQLQJSURFHVVHVLGHQWLI\FRPPXQLW\
assets, assess options and opportunities, engage the public early and often, and rely 
RQVKDUHGYDOXHVUDWKHUWKDQRQWKHJUDQGSODQVRI DIHZSHRSOH+DLQHV
:KLOHRXUDSSURDFKUHOLHVKHDYLO\RQHQJDJLQJWKHNQRZOHGJHRI ORFDOUHVLGHQWVWR
EXLOGFRQVHQVXVZHDOVRUHFRJQL]HWKDWFRPSURPLVHDQGH[SHUWNQRZOHGJHZKHQ
XVHGLQWKHULJKWZD\FDQKHOSPRYHYLVLRQLQJSURFHVVHVWRZDUGRXWFRPHVWKDWDUH
DFWLRQRULHQWHGDQGUHDOLVWLF+HOOLQJ
,QRUGHUWRDGGUHVVWKHVHFKDOOHQJHVZHDOZD\VEHJLQZLWKVWDNHKROGHULGHQWLÀFDWLRQ
DQGDQH[WHQVLYHFRPPXQLW\GULYHQLGHQWLÀFDWLRQRI LVVXHVDVVHWVDQGRSSRUWXQLWLHV
$XQLTXHDVSHFWRI WKLVSURSRVDOZLOOEHWRHQJDJHWUXVWHGDGYRFDWHVZLWKLQ
XQGHUUHSUHVHQWHGSRSXODWLRQVLQRUGHUWRHVWDEOLVKORQJWHUPUHODWLRQVKLSVZLWKLQ
those communities. Our process leverages the latest in internet and information 
WHFKQRORJ\WRSURYLGHHQKDQFHGRSSRUWXQLWLHVIRUIHHGEDFNDQDO\VLVDQG
WUDQVSDUHQF\)LQDOO\WKHVWUXFWXUHRI RXUSURSRVHGSXEOLFPHHWLQJVZRUNVKRSVDQG
FRPPLWWHHVDUHGHVLJQHGWRVWULNHDEDODQFHEHWZHHQWKHQHHGIRUH[SHUWNQRZOHGJH
DQGDQDO\VLVFRPPXQLW\FRQVHQVXVDQGNH\FRPSURPLVHVZKHUHQHFHVVDU\WRPRYH
WKHSURFHVVIRUZDUG
7KHUHVXOWRI (QYLVLRQ1RUWK6W3DXOZLOOEHPRUHWKDQDVKDUHGYLVLRQIRU
WKHFRPPXQLW\2XUSURFHVVZLOOEXLOGWKHFRPPXQLW\FDSDFLW\DQGIHHGEDFN
PHFKDQLVPVQHFHVVDU\WRDFKLHYHWKHYLVLRQ&RPPXQLW\FDSDFLW\LVJHQHUDOO\GHÀQHG
as the interaction of  various human, organizational, and social resources to solve 
SUREOHPVWKDWLPSURYHVWKHZHOOEHLQJRI WKHFRPPXQLW\&KDVNLQHWDO2XU
SURSRVHGSURFHVVZLOOEXLOGFRPPXQLW\FDSDFLW\LQ1RUWK6W3DXOE\LGHQWLI\LQJ
QHZKXPDQUHVRXUFHVXQGHUUHSUHVHQWHGSRSXODWLRQVHQJDJLQJSHRSOHLQDZD\WKDW
EXLOGVLQWHUSHUVRQDODQGLQWHURUJDQL]DWLRQDOQHWZRUNVEXLOGLQJFRPPLWPHQWDQG
JRRGZLOODPRQJSDUWLFLSDQWVDQGFRPPXQLW\PHPEHUVHPSRZHULQJSHRSOHWRVROYH
SUREOHPVDQGLQFUHDVLQJDFFHVVWRLQIRUPDWLRQDQGUHVRXUFHVZLWKLQWKHFRPPXQLW\
Approach
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%HORZZHEULHÁ\RXWOLQHWKHZD\VLQZKLFKRXUWHDPZLOOUHVSRQGWRWKHSURMHFW
VSHFLÀFDWLRQVRI WKH5)3
1. Develop and implement a toolkit that can be used in developing a 
community-wide vision document:7KLVSURSRVDOFRQVWLWXWHVDQDUUD\RI WRROV
WKDWFDQEHXVHGWRGHYHORSDQDFWLRQRULHQWHGFRQWH[WVSHFLÀFYLVLRQ:KLOHZH
PD\QRWXVHHYHU\WRROVXJJHVWHGLQWKLVGRFXPHQWZHZLOOWDLORURXUDSSURDFKDV
ZHPRYHIRUZDUGLQRUGHUWRPHHWWKHQHHGVRI WKHFRPPXQLW\DVWKRVHQHHGVDULVH
through our bottom up approach.
2. Facilitate participation of  residents who have not been represented 
in previous planning efforts:2QHRI WKHPDMRUFKDOOHQJHVPHQWLRQHGE\1RUWK
6W3DXOVWDII LQSUHOLPLQDU\FRQYHUVDWLRQVZDVWKDWWKHUHKDVEHHQDQLQÁX[RI 
QHZW\SHVRI UHVLGHQWV\HWWKHUHDUHQRWUHODWLRQVKLSVHVWDEOLVKHGZLWKWKHP\HW
%\LGHQWLI\LQJWUXVWHGDGYRFDWHVZLWKLQQHZDQGXQGHUUHSUHVHQWHGFRPPXQLWLHV
and engaging those advocates in study circle formation, community meetings, and 
FXOWXUDOO\DSSURSULDWHRXWUHDFKZHKRSHWRHVWDEOLVKQHZUHODWLRQVKLSVWKDWEXLOG
community capacity for the long-term.
3. Propose a timeline and schedule for completion of  each element of  the 
participation process:2XUWHDPSURSRVHVDVSHFLÀFRQH\HDUWLPHOLQHZKLFKFDQ
EHIRXQGZLWKLQWKH:RUN3URJUDPVHFWLRQRI WKLVGRFXPHQW$RQH\HDUWLPHOLQHLV
QHFHVVDU\LQRUGHUWRSURYLGHDPSOHRSSRUWXQLW\IRUVWDNHKROGHULGHQWLÀFDWLRQDQG
FRPPXQLW\GULYHQGHFLVLRQPDNLQJ1RWHWKDWRXUFRQVHQVXVEXLOGLQJDSSURDFKGRHV
FDUU\VRPHULVNRI PLVVLQJWLPHOLQHWDUJHWVWRZDUGWKHHQGRI WKHSURFHVV+RZHYHU
ZHEHOLHYHWKDWWKLVDSSURDFKLVQHFHVVDU\LQRUGHUWRHIIHFWLYHO\HVWDEOLVKORQJWHUP
WUXVWDPRQJQHZUHVLGHQWVDQGQHZSDUWLFLSDQWV
4. Develop a series of  public meetings that draw on community expertise 
and interest::HHPSOR\DYDULHW\RI SXEOLFPHHWLQJDQGZRUNVKRSWHFKQLTXHV
GHVLJQHGWREHJLQZLWKWKHNQRZOHGJHDQGH[SHUWLVHWKDWFRPPXQLW\PHPEHUVKDYH
2XUDSSURDFKLVWDLORUHGVSHFLÀFDOO\WRWKHFKDUDFWHULVWLFVRI WKH1RUWK6W3DXO
FRPPXQLW\2XUWHDPLVH[SHULHQFHGZLWKDZLGHDUUD\RI WHFKQLTXHVZKLFKFDQEH
PRGLÀHGWKURXJKRXWWKHSURFHVVLQRUGHUWRUHPDLQUHVSRQVLYHWRWKHLVVXHVDQG
RSSRUWXQLWLHVLGHQWLÀHGE\WKHFRPPXQLW\LQWKHHDUO\SKDVHVRI WKHSURFHVV
5. Maintain a high level of  public involvement: Our process utilizes trusted 
advocates, information technology, and a healthy dose of  fun in order to build 
trust and commitment, maintain transparency, provide opportunities for all types 
RI SHRSOHWRSDUWLFLSDWHDQGNHHSSHRSOHHQJDJHG2XUFRPPXQLW\EDVHGDFWLRQ
plans are designed to leverage the relationships built during the visioning process to 
continue public involvement in the implementation and monitoring of  the vision 
ORQJDIWHUWKHYLVLRQLQJSURFHVVLVÀQLVKHG
Response to Request for Proposals 
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6. Context driven solutions and consistency with North St. Paul’s 
characteristics: 6LQFHWKHWDVNDWKDQGLVWRHQJDJHFRPPXQLW\PHPEHUVZKLFK
KDYHEHHQSUHYLRXVO\XQGHUUHSUHVHQWHGRXUWHDPFRPHVWRWKHWDEOHZLWKYHU\
IHZDVVXPSWLRQVDERXWZKRZLOOEHHQJDJHGRUZKDWLVVXHVZLOOEHEURXJKWWRWKH
WDEOH2XUH[WHQVLYHVWDNHKROGHULGHQWLÀFDWLRQSURFHVVDQGERWWRPXSDSSURDFKWR
HQJDJHPHQWZLOODOORZXVWRWDLORURXUZRUNVKRSVDQGWHFKQLTXHVWRFDWHUVSHFLÀFDOO\
WRWKHQHHGVWKDWWKHFRPPXQLW\LGHQWLÀHV,QDGGLWLRQEHFDXVHRI 1RUWK6W3DXO·V
UHODWLYHO\VPDOOVL]HZHGRQRWSURSRVHDQRYHUO\FRPSOH[RUJDQL]DWLRQDOVWUXFWXUH
IRUWKLVSURFHVV,QRUGHUWREHQLPEOHDQGUHVSRQVLYHRQO\WZRIRUPDOFRPPLWWHHV
ZLOOEHHVWDEOLVKHGLQRUGHUWRJXLGHGHFLVLRQPDNLQJDQGQHJRWLDWHDQ\QHFHVVDU\
FRPSURPLVHV2WKHUOHVVIRUPDOFRPPLWWHHVDQGZRUNJURXSVVWXG\FLUFOHVZLOO
EHHVWDEOLVKHGEDVHGRQWKHVSHFLÀFLQWHUHVWVLGHQWLÀHGE\WUXVWHGDGYRFDWHVDQG
GXULQJOLVWHQLQJVHVVLRQVDQGZRUNVKRSV)LQDOO\RXUWHDPZLOOZRUNWKURXJKWUXVWHG
DGYRFDWHVDQGVWXG\FLUFOHVWRHVWDEOLVKFRPPXQLW\VSHFLÀFDFWLRQSODQVZKLFKZLOO
PHHWWKHQHHGVDQGOHYHUDJHWKHXQLTXHUHVRXUFHVRI LQGLYLGXDOVWDNHKROGHUJURXSV
and communities.
7. Innovative ideas:%HFDXVHRXUDSSURDFKLVÁH[LEOHDQGFRQWH[WVSHFLÀFRXU
WHDPZLOOEHDEOHWRXWLOL]HRXUNQRZOHGJHDQGH[SHULHQFHWRUHFRPPHQGFUHDWLYH
and innovative applications of  techniques that have been used successfully in other 
FRPPXQLWLHV1RWZRSDUWLFLSDWLRQSURFHVVHVRUFRPPXQLWLHVDUHDOLNHEXWZHFDQ
still tailor tried and true techniques to the needs of  the North St. Paul community.
 Relevance to community members and stakeholders: ,QDGGLWLRQWR
SRLQWVDOUHDG\PHQWLRQHGDERYHRXUWKHPDWLFZRUNVKRSVZLOOEHLQGLYLGXDOO\WDLORUHG
WRPHHWWKHFRPPXQLW\QHHGVLGHQWLÀHGHDUO\RQLQWKHSURFHVV)RUH[DPSOHLI 
FRPPXQLW\PHPEHUVLGHQWLI\GXULQJOLVWHQLQJVHVVLRQVWKDWGRZQWRZQUHGHYHORSPHQW
LVRI SULPDU\LPSRUWDQFHWKHQGRZQWRZQUHGHYHORSPHQWDQGGHVLJQFDQEHFRPHD
WKHPHRI RQHRI RXUZRUNVKRSWUDFNV
9. Ability to actively engage across the community:2XUSURFHVVZLOOFRPH
to the people rather than the people having to come to the city. By establishing 
WUXVWHGDGYRFDWHVZLWKLQVSHFLÀFFRPPXQLWLHVDQGKROGLQJZRUNVKRSVRSHQKRXVHV
DQGOLVWHQLQJVHVVLRQVLQWDUJHWHGORFDWLRQVDFURVVWKHFRPPXQLW\ZHZLOOEHDEOH
WRGLUHFWO\HQJDJHWKRVHZKRKDYHQRWEHHQZHOOUHSUHVHQWHGLQSDVWSURFHVVHV2XU
WHFKQLTXHVZLOOEHYDULHGDQGZLOOLQIXVHIXQDQGHQWHUWDLQPHQWZKHUHYHUSRVVLEOHWR
NHHSSHRSOHDFWLYHO\HQJDJHGLQSURGXFLQJDYLVLRQ
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:HEHJLQWRLGHQWLI\ZKRWKHVWDNHKROGHUVZLOOEHWRZDUGWKHYHU\EHJLQQLQJRI WKHSURFHVV$VWKH
SXUSRVHRI WKH(QYLVLRQ1RUWK6W3DXOSODQQLQJSURFHVVLVWREXLOGFRPPXQLW\FDSDFLW\ZHVHH
VWDNHKROGHUVDVDFUXFLDOFRPSRQHQWWRWKHSODQQLQJSURFHVV$VFRPPXQLW\PHPEHUVDUHH[SHUWV
RI WKHLUFRPPXQLW\ZHHQYLVLRQWKHSODQQLQJDQGSDUWLFLSDWLRQSURFHVVWREHDVWDNHKROGHUGULYHQ
SURFHVV:HZDQWWKHVHLQGLYLGXDOVWRLQIRUPERWKWKHGHFLVLRQPDNLQJSURFHVVDQGJXLGHWKH
process to ensure it is transparent and collaborative among diverse groups.
%U\VRQDUJXHV´6WDNHKROGHUDQDO\VHVDUHQRZDUJXDEO\PRUHLPSRUWDQWWKDQHYHUEHFDXVH
RI WKHLQFUHDVLQJO\LQWHUFRQQHFWHGQDWXUHRI WKHZRUOGµ,QFUHDVLQJO\WKHUHLVDGHPDQGWRFRQYHQH
QHJRWLDWLQJJURXSVWRUHDFKFRQVHQVXVRQVROXWLRQVWRFRPPXQLW\SUREOHPV7KHVHJURXSVDUH
PDGHXSRI VWDNHKROGHUV²WKRVHVHJPHQWVRI WKHFRPPXQLW\WKDWDUHDIIHFWHGE\RUKDYHD´VWDNHµ
in the decision: citizen groups, funding sources, service providers, government regulators, advocate 
JURXSVDQGFRQVXPHUV,QYROYHPHQWLQWKHFRPPXQLW\SUREOHPVROYLQJSURFHVVHVLVLPSRUWDQW
for several reasons: 
ʀ 7RDVVXUHWKDWWKHGHFLVLRQDGGUHVVHVDVPDQ\GLIIHUHQWVWDNHKROGHULQWHUHVWVDVSRVVLEOH
ʀ 7RLQFUHDVHWKHSUREDELOLW\RI DFUHDWLYHRXWFRPH
ʀ 7REXLOGEURDGEDVHGVXSSRUWIRUWKHGHFLVLRQPDGHE\WKHQHJRWLDWLQJJURXSDQG
ʀ 7RIDFLOLWDWHLPSOHPHQWDWLRQRI WKHGHFLVLRQ
%DVHGRQRXUUHVHDUFKZHIRXQGWKDWQHLJKERUKRRGDVVRFLDWLRQV\RXWKVHUYLQJDQGFRPPXQLW\
RUJDQL]DWLRQVFKXUFKHVQRQ3URÀWVVFKRROVEXVLQHVVHVJRYHUQPHQWPXOWLIDPLO\KRXVLQJODZ
HQIRUFHPHQWDQGFRQFHUQHGUHVLGHQWVZKRFROODERUDWHWRHQVXUHWKHVDIHW\VXVWDLQDELOLW\DQG
TXDOLW\RI WKHLUQHLJKERUKRRGVFDQEHSRWHQWLDOVWDNHKROGHUVLQWKH&LW\RI 1RUWK6W3DXO

%HQHÀWVRI (QJDJLQJ'LYHUVH6WDNHKROGHUV
%\VROLFLWLQJWKHRSLQLRQVLQWHUHVWVFRQFHUQVDQGSULRULWLHVRI VWDNHKROGHUVHDUO\LQWKHHYDOXDWLRQ
SURFHVVWKHUHVXOWVDUHPRUHOLNHO\WRDGGUHVVVWDNHKROGHUV·VSHFLÀFLQIRUPDWLRQQHHGVDQGEH
XVHIXOIRUDUDQJHRI SXUSRVHVVXFKDVDIIHFWLQJSROLF\GHFLVLRQV%\LQFOXGLQJVWDNHKROGHUVIURP
GLYHUVHEDFNJURXQGV³FXOWXUDOUDFLDOHWKQLFJHRJUDSKLFSROLWLFDORUJDQL]DWLRQDODQGOLQJXLVWLF³
ZHZLOOKDYHDFRPSUHKHQVLYHUHSUHVHQWDWLRQRI WKHGHPRJUDSKLFVRI WKHFLW\(QJDJLQJDZLGH
UDQJHRI VWDNHKROGHUVLQWKHSODQQLQJSURFHVVDOVRSURYLGHVRSSRUWXQLWLHVEXLOGVRFLDOFDSLWDOEXLOG
FRPPXQLW\FDSDFLW\DQGGHYHORSFRQVHQVXVDURXQGDYLVLRQ7KHUHFRPPHQGDWLRQVWKDWUHVXOW
IURPDSURFHVVWKDWLQFOXGHVGLYHUVHVWDNHKROGHUVDUHPRUHOLNHO\WRLPSOHPHQWHGPRUHIXOO\DQG
ZLWKOHVVUHVLVWDQFHIURPRWKHUFRPPXQLW\PHPEHUV(QJDJLQJVWDNHKROGHUVLQWKHSDUWLFLSDWLRQ
SURFHVVDOVRVHUYHVWRVXSSRUWDQGUHLQIRUFHWKHUHODWLRQVKLSEHWZHHQ&LW\RI 1RUWK6W3DXODQG
community groups in the planning process.
Ensures Transparency
7RHVWDEOLVKWKHFUHGLELOLW\RI (QYLVLRQ1RUWK6W3DXOWKHSDUWLFLSDWLRQSURFHVVVKRXOGEHVHHQ
DVKRQHVWDQGWUDQVSDUHQW,QFOXGLQJDEURDGUDQJHRI SHUVSHFWLYHVFRPPXQLFDWHVRSHQQHVV
WRRWKHUV·LGHDVDQGH[SHULHQFHV7KLVDOVRSURYLGHVVWDNHKROGHUVZLWKDQRSSRUWXQLW\WRUDLVH
REMHFWLRQVRULVVXHVHDUO\LQWKHHYDOXDWLRQSURFHVV&RQVXOWLQJZLWKVWDNHKROGHUVHVWDEOLVKHVD
forum for honest communication, increases the transparency of  the process, and provides an 
RSSRUWXQLW\IRUVWDNHKROGHUVWRYRLFHDQGFODULI\DQ\PLVFRQFHSWLRQVWKH\PD\KDYH
Fostering Relationships and Collaboration
:KHQVWDNHKROGHUVKDYHRSSRUWXQLWLHVWRPHHWRQHDQRWKHUDVSDUWRI WKHFRPPXQLW\HQJDJHPHQW
SURFHVVWKH\DUHDEOHWRVKDUHWKHLULQWHUHVWVH[SHULHQFHVDQGSURJUDPDQGFRQWHQWNQRZOHGJH
$VDUHVXOWVWURQJHUQHWZRUNVRI WKRVHZRUNLQJRQVLPLODUVRFLDOSURJUDPVJRDOVDUHHQKDQFHG
7KHVHFRQQHFWLRQVZLOOEHLPSRUWDQWWRLGHQWLI\7UXVWHG$GYRFDWHVDQGUHFUXLWFRPPXQLWLHV
groups that are marginalized in the City.
Roles of  Stakeholders in the Planning Participation Process 
)LJXUHLGHQWLÀHVSRWHQWLDOVWDNHKROGHUVEDVHGRQH[LVWLQJFRPPXQLW\RUJDQL]DWLRQVZRUNLQJ
ZLWKLQWKH&LW\RI 1RUWK6W3DXO%DVHGRQWKHOLVWIURPWKLVWDEOHZHFDQEHJLQE\LGHQWLI\LQJ
VSHFLÀFJURXSVDQGLQGLYLGXDOVWKDWZLOOEHLQYROYHGLQWKHVWDNHKROGHULGHQWLÀFDWLRQSURFHVVDQG
in the broader Envision North St. Paul process. 
Stakeholder Analysis 
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Public and Private Institutions Organizations in North St. Paul Individuals
· City of  North St. Paul
· North High School
ă&RZHUQ(OHPHQWDU\
· Richardson Elementary 
ă/&:HEVWHU(OHPHQWDU\
· St. Peter Catholic School 
· Christ Evangelical 
   Lutheran School
· Library-Ramsey County,                               
   North St. Paul Branch
ă5LYHURI *RG&KXUFK
· Community of  Christ 
· North Haven Church
ă6W3HWHU·V&DWKROLF&KXUFK
ă1HLJKERUKRRG:DWFK
· Police & Fire Department
· Community Emergency 
5HVSRQVH7HDP&(57
· North St. Paul Area 
  Food-shelf
· Store to Door
· North St. Paul 
  Historical Society & Museum
· Museum of  
%R\6FRXWV	*LUO6FRXWV
ă1RUWK6W3DXO*UHHQ
ă0HUULFN,QF
· Rotary Club of  North St. Paul, 
ă0DSOHZRRG	2DNGDOH
ă7KH7R\6KHOI,QF
· American Legion Post 39  
  (Seniors)
ă9HWHUDQVRI )RUHLJQ:DUV
  1350 (Seniors)
· Businesses
· Rem Ramsey
ă1RUWK6W3DXO:RUNIRUFH
  Center
· Renters
ă,PPLJUDQWV
· Students
· Residents
· Employees
· Seniors
ă8QHPSOR\HG,QGLYLGXDOV
ă/RZ,QFRPH,QGLYLGXDOV
· Bilinguals
· Residents
· African Americans
· Asians
· People of  African Descent
ă%XVLQHVV2ZQHUV
ă3HRSOHZLWK'LVDELOLWLHV
Figure 2:  Potential Stakeholder Groups in the 
City of  North St. Paul
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7KHWDEOHDERYHSURYLGHVDVWDUWLQJSRLQWE\LGHQWLI\LQJJURXSVRI VWDNHKROGHUVWKDWFRXOGLQIRUP
WKHSURFHVVUHJDUGLQJGHFLVLRQVRUSROLFLHVWKDWDIIHFWWKHP7KHVHJURXSVZLOOEHFRQYHQHG
WRVROLFLWLQSXWDQGPDNHGHFLVLRQVLQWKHVWDNHKROGHULGHQWLÀFDWLRQSURFHVV5HSUHVHQWDWLYHV
from these organizations and institutions should be able to point our team in the direction of  
XQGHUUHSUHVHQWHGJURXSVDVZHOODVSDUWLFLSDWHLQ(QYLVLRQ1RUWK6W3DXORQEHKDOI RI WKHLURZQ
LQWHUHVWV%HFDXVHDOOWKHVWDNHKROGHUVZRUNOLYHRUSOD\LQWKH&LW\RI 1RUWK6W3DXOWKHLULQSXW
to the planning process is important to build consensus among different groups in the City. 
&RQVLGHULQJWKHGLYHUVLW\RI SRWHQWLDOVWDNHKROGHUVLQSXWWRWKHSURFHVVZLOOEHVROLFLWHG
LQDYDULHW\RI ZD\VSXEOLFPHHWLQJVLQWHUDFWLYHZRUNVKRSVVXUYH\VIRFXVJURXSVKHOGLQ
QHLJKERUKRRGVDQGDZHESDJHWKDWDOORZVWKHSXEOLFWRPDNHFRPPHQWV7KHSXUSRVHKHUHLV
to ensure there is broad engagement, transparency, and consensus regarding the vision produced 
E\(QYLVLRQ1RUWK6W3DXO7RHQVXUHWKHUHLVDIDLUFROODERUDWLYHSURFHVVWKHFRPSRVLWLRQRI 
VWDNHKROGHUJURXSVZLOOEHYHU\LPSRUWDQW7KHUHPD\EHWHQVLRQVLQWKHFRPPXQLW\EHWZHHQWKH
GHVLUHWRLQFOXGHHYHU\RQHZKRZDQWVWREHDWWKHWDEOHDQGWKHQHHGWRKDYHDJURXSWKDWLVD
UHDVRQDEO\VL]HGIRUGHFLVLRQPDNLQJ
Stakeholder Analysis 
“The purpose here is 
to ensure there is broad 
engagement, transparency, 
and consensus regarding 
the vision produced by 
Envision North 
St. Paul.”
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6WDNHKROGHU,GHQWLÀFDWLRQ7LPHOLQH
'XULQJWKHWZRPRQWKVWDNHKROGHULGHQWLÀFDWLRQSHULRGZHEHJLQZLWKVWDNHKROGHULGHQWLÀFDWLRQ
ZRUNVKRSVWRVRUWJURXSVDQGLQGLYLGXDOVDQGHGXFDWHLQWHUHVWHGSDUWLHVDERXWWKHSXUSRVHDQG
JRDOVRI (QYLVLRQ1RUWK6W3DXO+DYLQJHVWDEOLVKHGZKRWKHVWDNHKROGHUVDUHE\WKHHQGRI WKH
VHFRQGPRQWKZHZLOOIRUPWZRFRPPLWWHHVWKH([HFXWLYH&RPPLWWHHDQG&RPPXQLW\$GYLVRU\
&RPPLWWHH&$&%RWKRI WKHVHWZRFRPPLWWHHVZLOOEHFRPSULVHGRI HLJKWWRWHQFRPPXQLW\
PHPEHUV7KHFRPPXQLW\DGYLVRU\FRPPLWWHHZLOOEHUHVSRQVLEOHIRUVHWWLQJDQGDSSURYLQJWKH
H[HFXWLYHFRPPLWWHHDJHQGDLQRUGHUWRHQVXUHWKDWGHFLVLRQVUHÁHFWWKHEURDGLQWHUHVWVRI WKH
FRPPXQLW\$IWHUZHIRUPWKHH[HFXWLYHFRPPLWWHHZHZLOODVNWKHPHPEHUVWRHOHFWDFKDLU7KLV
HOHFWHGFKDLUZLOODOVRFKDLUWKH&$&,QRUGHUWRHQVXUHWKHUHSUHVHQWDWLRQRI XQGHUUHSUHVHQWHG
JURXSVZHZLOOVWURQJO\HQFRXUDJHWUXVWHGDGYRFDWHVIURPXQGHUUHSUHVHQWHGFRPPXQLWLHVWRVHUYH
RQHLWKHUWKH&$&RU([HFXWLYH&RPPLWWHH6SHFLÀFJURXSVDQGLQGLYLGXDOVWRFRQVLGHUIRUWKH
WZRFRPPLWWHHVLQFOXGH
ʀ 1HLJKERUKRRGUHSUHVHQWDWLYHV
ʀ %XVLQHVVRZQHUVUHSUHVHQWDWLYHV
ʀ &RPPXQLW\JURXSRUJDQL]DWLRQGLUHFWRUVUHSUHVHQWDWLYHV
ʀ &LW\UHSUHVHQWDWLYHV
ʀ 7UXVWHG$GYRFDWHV
Stakeholder Analysis
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Maintaining a Balance of  Interests 
&RQVLGHULQJWKHGLYHUVHUHSUHVHQWDWLRQRI VWDNHKROGHUVZHPXVWZRUNWRPDLQWDLQDEDODQFHRI 
WKHGLIIHUHQWLQWHUHVWJURXSV3RZHUYHUVXVLQWHUHVWJULGV)LJXUHZLOODOORZXVWRFDWHJRUL]H
VWDNHKROGHUVLQWRIRXUFDWHJRULHVWRHQVXUHWKHUHLVDEDODQFHRI SRZHUDQGLQWHUHVWDPRQJ
VWDNHKROGHUV$FFRUGLQJWR%U\VRQSRZHUYHUVXVLQWHUHVWJULGVKHOSGHWHUPLQHZKLFK
SOD\HUV·LQWHUHVWVDQGSRZHUEDVHVPXVWEHWDNHQLQWRDFFRXQWLQRUGHUWRDGGUHVVWKHSUREOHPRU
LVVXHDWVWDNH%U\VRQVWDWHV´7KHNQRZOHGJHJDLQHGIURPWKHXVHRI DJULGFDQEHXVHGWRKHOS
DGYDQFHWKHLQWHUHVWVRI WKHUHODWLYHO\SRZHUOHVVµ%U\VRQ
ʀ 6XEMHFWV$UHWKRVHZKRKDYHDQLQWHUHVWEXWZLWKOLWWOHSRZHU
ʀ 3OD\HUV$UHWKRVHZKRKDYHERWKLQWHUHVWDQGVLJQLÀFDQWSRZHU
ʀ &URZG&RQVLVWVRI VWDNHKROGHUVZLWKOLWWOHLQWHUHVWDQGSRZHU
ʀ &RQWH[W6HWWHUV$UHWKRVHZKRKDYHSRZHUEXWZLOOOLWWOHGLUHFWLQWHUHVW
Stakeholder Analysis 
Figure 3: Power Versus Interest Grid
Source: Bryson (2004)
$IWHUWKHÀUVWPRQWKRI WKHVWDNHKROGHULGHQWLÀFDWLRQSURFHVVZHEHJLQE\
DUWLFXODWLQJKRZVWDNHKROGHUVÀWZLWKLQWKHSRZHUYHUVXVLQWHUHVWJULG7KLVZLOO
DOORZXVWREHJLQUHFUXLWLQJWUXVWHGDGYRFDWHVDQGLGHQWLI\LQJSRWHQWLDOPHPEHUV
RI WKH([HFXWLYH&RPPLWWHHDQG&$&'XULQJWKHVHFRQGPRQWKZHEHJLQWR
IRUPXODWHFLW\ZLGHUHSUHVHQWDWLYHVWDNHKROGHUV)LJXUHEHORZVKRZVWKHJRDOVDQG
DFWLRQVFHUWDLQVWDNHKROGHUVZLOOGRWRHQVXUHWKHYLVLRQLQJSURFHVVLVLQFOXVLYHDQG
representative of  the community.
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Stakeholder Analysis 
Stakeholders Goals Actions
&RQVXOWDQW7HDP (QJDJHDQGJXLGHVWDNHKROHUVWKURXJKD
valuable planning 
process
ʀ3URYLGHSODQQLQJDQGVWUDWHJLHV
WRLQIRUPDWLRQDQGH[SHUWJXLG
    ance to facilitate planning 
    including:
R%XGJHWLQJFRVWHVWLPDWLQJ
     o Operational planning
     o Service design
     oBranding
R(QJDJHPHQWIDFLOLWDWLQJ
       and communications
City Staff (QVXUHWKHSURMHFWRXWFRPHVDOLJQZLWK
DQGRUDGYDQFHWKH&LW\·VPLVVLRQSODQV
for the visioning process
ʀ3URYLGHRYHUVLJKWDQG
NH\GLUHFWLRQV
ʀ,QSXWRQSURJUDPPLQJDQG
   design of  planning and 
   participation processes 
ʀ$SSURYHRYHUDOOVFKHGXOHDQG
EXGJHWDQGVWDIÀQJDQGUH
   sources to operate the visioning   
    process
ʀ$GGUHVVLVVXHVDQGFKDQJHV
   throughout planning process
([HFXWLYH&RPPLWWHH
and Community 
Advisory Committee
7KURXJKRYHUVLJKWDQGPDQDJHPHQWHQ-
DEOHSURMHFWVWDNHKROGHUVWRHQVXUHWKHLU
roles and 
responsibilities match the 
visioning process
ʀ3URYLGHRQJRLQJLQSXWDQG
GLUHFWLRQZKLOHVHUYLQJDVWKH
   central aggregator of  informa-
   tion and input on-campus
ʀ&RQQHFWSURMHFWVWDNHKROGHUV
DQGDFWDVSURMHFWUHSUHVHQWD
   tives to other groups on and 
H[WHUQDOO\
ʀ*XLGHVWDIÀQJDQGUHVRXUFLQJ
   decisions.
&RPPXQLW\*URXSVDQG/HDGHUV Provide input from additional perspec-
tives to ensure the 
visioning process is collaborative and 
consensus
ʀ3URYLGHLQSXWIURPDQRXWVLGHSHUVSHF
WLYHWRHQVXUHSURMHFWGHYHORSVEDVHG
RQEHVWSUDFWLFHVDQGLQDOLJQPHQWZLWK
   larger plans and institutional aspira 
   tions.
7UXVWHG$GYRFDWHVDQG2WKHU
8QGHUUHSUHVHQWHG*URXSV
Ensure they are represented in the vi-
sioning processes
ʀ3URYLGHLQSXWIURP
    personal perspectives
ʀ6HUYHDVUHSUHVHQWDWLYHWRHQVXUHWKHUH
LVLQSXWIURPWKHSRLQWRI YLHZRI 
   other underrepresented groups in the 
   city
ʀ+ROGWKHFRQVXOWDQWVFRPPLWWHHV
   and City Staff  responsible to ensure 
   the visioning process is inclusive of  
   underrepresented groups
Figure 4: Forming Stakeholder Groups
Stakeholder Analysis 
Alternative Community Stakeholder Collaborative Process
6LQFHQRWDOOVWDNHKROGHUVPD\ZDQWWREHDWWKHQHJRWLDWLQJWDEOHLWLVLPSRUWDQWWRSURYLGH
DOWHUQDWLYHZD\VIRUWKHPWRSDUWLFLSDWH:HHQYLVLRQWKHUHZLOOEHYDULDWLRQVLQWKHGHJUHHRI 
LQYROYHPHQWLQWKHSURFHVVGHVLUHGE\VWDNHKROGHUV7KHVHGLIIHUHQFHVFRXOGEHUHODWHGWRVXFK
WKLQJVDVGLIIHUHQFHVLQWKHNLQGRI LPSDFWWKHGHFLVLRQZLOOKDYHRQVWDNHKROGHUVWKHWLPHWKH\
have available to participate in the process, or perceived threats or advantages related to a decision. 
0DNLQJGLIIHUHQWUROHVLQWKHSURFHVVDYDLODEOHFDQEHDQHIIHFWLYHVWUDWHJ\IRULQYROYLQJSHRSOH
ZKRZLOOQRWEHDWWKHWDEOHEXWZDQWWREHLQYROYHGLQWKHSURFHVV,QVRPHNLQGVRI FROODERUDWLYH
SURFHVVHVGLIIHUHQWVWDNHKROGHUVPD\EHLQYROYHGDWGLIIHUHQWOHYHOV
ʀ $QREVHUYHURI WKHSURFHVV
ʀ 3URYLGLQJLQSXWWRDUHSUHVHQWDWLYHZKRLVVHDWHGDWWKHQHJRWLDWLQJWDEOH
ʀ 3URYLGLQJLQSXWLQZULWWHQIRUPRUDWDSXEOLFPHHWLQJ
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Trusted Advocates
Trusted Advocate Model
+DYLQJHVWDEOLVKHGZKRRXUVWDNHKROGHUVDUHWKHQH[WVWHSLVWRLGHQWLI\7UXVWHG$GYRFDWHVWRHQJDJH
FRPPXQLWLHVWKDWDUHPDUJLQDOL]HGLQWKHSODQQLQJDQGGHFLVLRQPDNLQJSURFHVVHV$ZD\WRGHYHORS
RXWUHDFKZLWKRXWVORZLQJGRZQWKHSURFHVVLVWRFUHDWHWUXVWHGDGYRFDWHVIURPLQGLYLGXDOQHLJKERUKRRGV
RURUJDQL]DWLRQVLQWKHVWXG\DUHD'HYHORSLQJDQHWZRUNRI WUXVWHGDGYRFDWHVWKDWRUJDQL]HDQGUHSUHVHQW
WKHLUFRPPXQLWLHVZLOOEULGJHPDQ\WUXVWLVVXHVWKDWPD\H[LVWDPRQJJURXSVWKDWKDYHEHHQSUHYLRXVO\
XQGHUUHSUHVHQWHG$GDSWLQJWKH7UXVWHG$GYRFDWHPRGHOVXWLOL]HGLQRWKHUFRPPXQLWLHVZLOOSURYLGHD
FRQWH[WVHQVLWLYHDSSURDFKWRLQFUHDVLQJLQSXWIURPGLYHUVHFRPPXQLWLHVDQGHQVXULQJWKH\KDYHDJUHDWHU
YRLFHLQWKHYLVLRQLQJSURFHVV)XUWKHUPRUHWKLVDSSURDFKZLOOFUHDWHWKHRSSRUWXQLWLHVIRUWKHFLW\WREXLOG
ORQJWHUPDQGVXVWDLQDEOHUHODWLRQVKLSVZLWKDOOFRPPXQLWLHVLQWKHFLW\7KLVPRGHOZLOOEHLQVWUXPHQWDO
IRUFLW\JRYHUQPHQWWRUHEXLOGWUXVWDPRQJWKHQHLJKERUKRRGVE\VKRZLQJDFRPPLWPHQWWRSDUWQHUVKLS
DQGLPSOHPHQWDWLRQRI (QYLVLRQ1RUWK6W3DXO0DQ\XQGHUUHSUHVHQWHGJURXSVZRXOGIHHOIUXVWUDWLRQZLWK
LQVXIÀFLHQWFRPPXQLFDWLRQEHWZHHQWKHQHLJKERUKRRGVDQGWKHFLW\GXULQJWKHSODQQLQJSURFHVVHV7KH
UHPDLQGHURI WKLVVHFWLRQZLOOGHVFULEHWKHUROHRI WUXVWHGDGYRFDWHVKRZWKH\VKRXOGEHWUDLQHGDQGKRZWKH\
ZLOOLQWHUIDFHZLWKRWKHUSRUWLRQVRI (QYLVLRQ1RUWK6W3DXO
Background
7KH7UXVWHG$GYRFDWHPRGHOKDVEHHQXVHGVXFFHVVIXOO\LQ6HDWWOH:$2DNODQG&$DQG6W3DXO01
7KHPRGHOJUHZRXWRI )RUPHU0D\RU*UHJ1LFNHOV·5DFHDQG6RFLDO-XVWLFHLQLWLDWLYH56-,ZKLFKZDV
DQHIIRUWWRFKDQJHKRZWKHFLW\JRYHUQPHQWDGGUHVVHGWKH´QHHGVRI LWVUDFLDOO\HWKQLFDOO\DQGFXOWXUDOO\
GLYHUVHSRSXODWLRQµ$VWKH&LW\RI 6W3DXO0LQQHVRWDLVSUHSDULQJIRUWKHRSHQLQJRI WKH*UHHQ/LQH/LJKW
5DLO7UDQVLWZD\/57LQ0HWUR7UDQVLWFRQGXFWHGDWUDQVLWVHUYLFHVWXG\RI WKH&HQWUDO&RUULGRU
WRLQWHJUDWHH[LVWLQJEXVVHUYLFHZLWKWKHIXWXUH/577KH'LVWULFW&RXQFLO&ROODERUDWLYHRI 6W3DXODQG
0LQQHDSROLV'&&SDUWQHUHGZLWK0HWUR7UDQVLWWRKHOSVXSSRUWDQGHQULFKFRPPXQLW\HQJDJHPHQWLQWKH
WUDQVLWVWXG\SURFHVV7KH'&&LPSOHPHQWHGD7UXVWHG$GYRFDWHSLORWSURMHFWWKDWFRQWUDFWHGZLWK´SURYHQµ
FRPPXQLW\RUJDQL]HUVDGYRFDWHVDQGOHDGHUVRI YDULRXVFRPPXQLWLHV7KURXJKWKHSLORWSURMHFWWKH'&&
UHSRUWHGWKDWRYHUFRPPXQLW\PHPEHUVSDUWLFLSDWHGLQWUXVWHGDGYRFDWHHQJDJHPHQWVHVVLRQV7KURXJK
WKHWUXVWHGDGYRFDWHSURFHVVGDWDSRLQWVZHUHFROOHFWHG7KHVLJQLÀFDQFHRI WKHSLORWSURMHFWWKH'&&
LPSOHPHQWHGLVWKDWWKHDGYRFDWHVEXLOWUHODWLRQVKLSVZLWKFRPPXQLW\JURXSVDQGLQGLYLGXDOVDQGGHYHORSHG
DSRVLWLYHZRUNLQJUHODWLRQVKLSZLWK0HWUR7UDQVLWVWDII 7UDQVLW0RUHWKDQD5LGH7UXVWHG$GYRFDWH3LORW
3URMHFW,QWHULP5HSRUW
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The Role of  Trusted Advocates
$UHSRUWE\WKH'&&ZKLFKHYDOXDWHGWKHWUXVWHGDGYRFDWHSLORWSURMHFWGHÀQHGDWUXVWHGDGYRFDWHDVD
´PHPEHURI DVSHFLÀFHWKQLFUDFLDOFXOWXUDODQGRURWKHUXQGHUUHSUHVHQWHGJURXSZKRLVSHUFHLYHGE\RWKHU
PHPEHUVDVWUXVWZRUWK\DSSURDFKDEOHDQGHIIHFWLYHSDUWLFXODUO\QDYLJDWLQJGLVWDQFHEHWZHHQWKHJURXSDQG
WKHPDMRULW\FRPPXQLW\µ7UDQVLW0RUHWKDQD5LGH7UXVWHG$GYRFDWH3LORW3URMHFW(YDOXDWLRQ7KH
HYDOXDWLRQUHSRUWDOVRVWDWHGWKDWWUXVWHGDGYRFDWHVZHUHFKRVHQIRU´WKHLUH[LVWLQJWLHVWRWKHFRPPXQLW\
DQGHYLGHQFHRI WKHLUDELOLW\WREXLOGUHODWLRQVKLSVDQGVHUYHDVEULGJHVEHWZHHQJRYHUQPHQWDORIÀFLDOVDQG
QHLJKERUKRRGJURXSV7KH'LVWULFW&RXQFLO&ROODERUDWLYHRI 6W3DXODQG0LQQHDSROLVLQGLFDWHGWKDWD
PXOWLFXOWXUDODSSURDFKWREXLOGLQJDQGVXVWDLQLQJUHVLGHQWLQYROYHPHQWWKHZRUNRI WUXVWHGDGYRFDWHVLQFOXGHV
ʀ )DFLOLWDWLQJDQGRUJDQL]LQJPHHWLQJV
ʀ &RPPXQLW\IRUXPVDQGVWUDWHJ\JURXSSDUWLFLSDWLRQ
ʀ 2XWUHDFKDQG,QWHUSUHWDWLRQ
ʀ 6HUYLFH3URYLVLRQ$GYRFDF\DQG3ODQQLQJ
ʀ 6\VWHPVDQG3ROLF\$GYRFDF\DQG&KDQJH
Scope of  Work
7KHUROHRI WUXVWHGDGYRFDWHVLQWKH(QYLVLRQ1RUWK6W3DXOSURFHVVLVWRGRRXWUHDFKLQWKHLUUHVSHFWLYH
FRPPXQLWLHV7KHVFRSHRI WKHLUZRUNZLOOLQFOXGH
ʀ $WWHQGDQGFRPSOHWHWUDLQLQJZRUNVKRSV
ʀ 2UJDQL]HDQGIDFLOLWDWHHQJDJHPHQWDFWLYLWLHVZLWKLQKLVKHUUHVSHFWLYHFRPPXQLW\
ʀ &ROOHFWDQGGRFXPHQWFRQYHUVDWLRQVDQGLQSXWLQERWKWUDGLWLRQDODQGFUHDWLYHZD\V
ʀ 3DUWLFLSDWHLQSHULRGLFSURMHFWHYDOXDWLRQVZLWKFRQVXOWDQWWHDP
ʀ $WWHQGUHJXODUSURMHFWPHHWLQJVZLWKVWDII PD\EHXSWRSHUPRQWK
ʀ 2IIHULQSXWRQWKHYLVLRQLQJSURFHVVDQGGUDIWSODQVDQGDGYRFDWHIRUFRPPXQLW\LQWHUHVWV
ʀ (QFRXUDJHFRPPXQLW\PHPEHUVWRDWWHQGOLVWHQLQJFLUFOHVRSHQKRXVHVZRUNVKRSV
 information sessions, and social media postings
Trusted Advocates
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Trusted Advocates
Adapting the Trusted Advocate Model as an Engagement Tool
7KHDGRSWLRQRI WKHWUXVWHGDGYRFDWHPRGHOZLOOLQYROYHFROODERUDWLRQDPRQJVWDNHKROGHUVLQWKH
&LW\RI 1RUWK6W3DXOIRUWKHYLVLRQLQJSURFHVVRI (QYLVLRQ1RUWK6W3DXO7RHQVXUHWKHPRGHO
is effective for implementation, information sharing and training the different groups involved in 
WKHSURFHVVZLOOEHFUXFLDO)RUH[DPSOHWKHWUXVWHGDGYRFDWHSLORWSURMHFWLQ6W3DXOUHTXLUHGWKH
'&&VWDIIWKH0HWUR7UDQVLWRXWUHDFKFRRUGLQDWRUDQGVHQLRUSODQQHUVDVVLJQHGWRWKHVWXG\WR
PHHWVHYHUDOWLPHVWRDGDSWWKHPRGHOIRUWUDQVLWVHUYLFHSODQQLQJSXUSRVHV0HWUR7UDQVLWVWDII 
oriented the DCC staff  to transit service planning: the different planning phases, information 
QHHGVDQGZKHQFRPPXQLW\PHPEHUVFDQKDYHWKHJUHDWHVWLPSDFWRQWKHSURFHVVDQGGHFLVLRQ
PDNLQJ%RWKSDUWLHVH[FKDQJHGLQIRUPDWLRQDERXWSODQQLQJSURFHVVHVWRROVWHFKQLTXHVDQG
UHVRXUFHVWRHQVXUHVXFFHVVIXOFRPPXQLW\HQJDJHPHQWWDNHSODFHV$VZHDGRSWWKHWUXVWHG
DGYRFDWHPRGHOIRUWKH&LW\RI 1RUWK6W3DXOZHZLOOHQVXUHWKHDGYRFDWHVDUHWUDLQHGDQGNHSW
XSWRGDWHZLWKODWHVWLQIRUPDWLRQ7KHIROORZLQJZLOOVKRZKRZWUXVWHGDGYRFDWHVZLOOLQWHUDFW
ZLWKRWKHUVZKRDUHLQYROYHGLQWKH(QYLVLRQ1RUWK6W3DXOSURFHVV

Trusted Advocates
City Staff  & Other Stakeholders
ʀ :RXOGLQWHUDFWZLWKWKHDGYRFDWHVWKURXJKRXWWKHSURMHFWWRUHFHLYHÀUVWKDQG 
 LQIRUPDWLRQIURPWKHDGYRFDWHVDQGVKDUHZLWKDGYRFDWHVWKHLUNQRZOHGJHDQG
 H[SHULHQFH
Consultant Team:
ʀ :HZRXOGDWWHQGVWDII PHHWLQJVWRSURYLGHSURJUHVVXSGDWHVEULQJIRUZDUG 
 LQIRUPDWLRQJDWKHUHGE\WKHDGYRFDWHVDQGVKDUHWKHLULQVLJKWVRI ZRUNLQJZLWK
 diverse communities.
ʀ :HZRXOGUHWDLQÀQDOGHFLVLRQPDNLQJDXWKRULW\UHJDUGLQJWKHVHOHFWLRQRI DQG
 WKHFRQWUDFWZLWKWKHWUXVWHGDGYRFDWHV:HZRXOGZRUNFORVHO\ZLWKVWDNHKROGHUV
 WKURXJKRXWWKHDGYRFDWHVHOHFWLRQSURFHVV$VDWKLUGSDUW\HQWLW\ZHZRXOGHQVXUH
 WKHWUXVWHGDGYRFDWHPRGHOLVE\SDUWLVDQVLQFHWKHSXUSRVHRI WKHPRGHOZRXOG
 ensure an inclusive process that builds trust and long-lasting relationship built   
 EHWZHHQWKH&LW\DQGLWVFRQVWLWXHQWV
ʀ :HZRXOGEHUHVSRQVLEOHIRUDGGUHVVLQJFRPPXQLW\FRQFHUQVUDLVHGDERXWWKH 
 WUXVWHGDGYRFDWHSURMHFW:HZRXOGDOVRFRQVXOWZLWKWKHVWDNHKROGHUVDERXWWKH
 concerns as appropriate.
ʀ $VDFRQVXOWDQWJURXSZHZRXOGVHHNRXWWKHVWDNHKROGHU·VLQSXWLQWRZULWWHQ 
 PDWHULDOVDQGSUHVHQWDWLRQVDERXWWKHWUXVWHGDGYRFDWHSURMHFW
Trusted Advocates
ʀ 7UXVWHG$GYRFDWHVWKHPVHOYHVNQRZEHVWKRZWRUHDFKLQWRWKHLUFRPPXQLWLHVZLWK
 ZKLFKWKH\DUHWKHFORVHVW7KHUHIRUHWKHSODQQLQJDQGHQJDJHPHQWSURFHVVHV 
 VKRXOGEHNHSWÁH[LEOHDQGUHVSRQVLYH
ʀ 7UXVWHGDGYRFDWHVZRXOGQRWZRUNDJDLQVWWKHFRQVXOWDQWJURXSDQGWKH&LW\·V 
 SODQQLQJSURFHVV,QVWHDGWKHDGYRFDWHVVKRXOGHQFRXUDJHFRPPXQLW\PHPEHUV
 WRSDUWLFLSDWHDQGSURYLGHLQSXWLQDGYRFDWHOHGHQJDJHPHQWVDVZHOODVIRUPDO 
 public meetings.
ʀ ,QSXWLQWRWKHSODQQLQJSURFHVVPLJKWWDNHPDQ\IRUPV:HZRXOGZRUNZLWKWKH
 DGYRFDWHVWRV\QWKHVL]HDQGFRQVROLGDWHLQSXWVRWKDWRXUSDUWQHUVZRXOGEHDEOHWR
 easily integrate the information into planning process.
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Contracting Trusted Advocates & Funding 
7KH&HQWUDO&RUULGRU)XQGHUV&ROODERUDWLYH&&)&IXQGHGWKH7UXVWHG$GYRFDWHSLORWSURMHFWLQ
6W3DXOIRU7KH'LVWULFW&RXQFLO&ROODERUDWLYHRI 6W3DXODQG0LQQHDSROLVLGHQWLÀHGQLQH
FRPPXQLW\PHPEHUVZLWKKLJKWUDQVLWOLWHUDF\WUDQVLWULGHUVKLSH[SHULHQFHDQGVWURQJFRQQHFWLRQV
WRXQGHUUHSUHVHQWHGFRPPXQLWLHV(DFKRI WKHQLQHWUXVWHGDGYRFDWHVZDVSDLGDVDVWLSHQG
IRUGXUDWLRQRI WKHVWXG\2I WKHDPRXQWIRUWKHVWXG\ZDVVSHQWRQSD\LQJWKH
WUXVWHGDGYRFDWHV7KHUHPDLQLQJZDVXVHGIRUDGPLQLVWUDWLYHDQGUHVRXUFHV
7KHFRVWRI WKHWUXVWHGDGYRFDWHPXVWEHEDODQFHGZLWKLWVYDOXHDQGWKHXQLTXHQHHGVRI 1RUWK
6W3DXO$OWKRXJKWKHFRVWRI WKHWUXVWHGDGYRFDWHPRGHOLVUHODWLYHO\KLJKZHFRQVLGHULWWREH
DYDOXDEOHLQYHVWPHQWLQEXLOGLQJORQJWHUPFRPPXQLW\FDSDFLW\DQGWUXVW7KHSUHFHGHQWVHW
E\WKHSLORWSURMHFWLQWKH&HQWUDO&RUULGRUVKRZVWKDWLVDQDGHTXDWHVWLSHQGIRUWUXVWHG
DGYRFDWHV*LYHQWKDWWKHPLQRULW\SRSXODWLRQRI 1RUWK6W3DXOLVVPDOOHUWKDQLQWKH&HQWUDO
&RUULGRUZHSURMHFWWKDWÀYHWUXVWHGDGYRFDWHVZRXOGEHQHHGHGWRWDOLQJ7KLVZRXOG
HQVXUHWKHDGYRFDWHVDUHFRPPLWWHGDQGDUHKHOGDFFRXQWDEOHIRUWKHLUZRUN:KLOHWKHFRQVXOWDQW
WHDPZRXOGEHUHVSRQVLEOHIRUPXFKRI WKHFRPPXQLFDWLRQVZLWKWUXVWHGDGYRFDWHVZHHVWLPDWH
WKDWWRLQDGGLWLRQDOIXQGLQJZRXOGEHQHHGHGIRUUHVRXUFHPDWHULDOVWUDLQLQJDQG
VXSSRUWDVDGYRFDWHVHQJDJHZLWKWKHLUFRPPXQLWLHV6LQFHWKHFRQVXOWDQWWHDPZLOOEHVXSHUYLVLQJ
WKHZRUNWKHWUXVWHGDGYRFDWHVDUHGRLQJZHZLOOFUHDWHDPRQWKFRQWUDFWZLWKWKHPWRHQVXUH
WKHLUSDUWLFLSDWLRQRYHUWKHOLIHRI WKH(QYLVLRQ1RUWK6W3DXOSURFHVV7KHFRQWUDFWZLOOKLJKOLJKW
roles and responsibilities, methods of  engagement, attendance of  every community meeting, and 
WUDQVODWLQJZKHQQHHGHG7KHFRQWUDFWZLOODOVRVWLSXODWHWKDWWKHDGYRFDWHVEHSDLGDSURUDWHG
SRUWLRQRI WKHLUFRQWUDFWHYHU\WKUHHPRQWKVWRHQVXUHWKH\DUHFRQWLQXRXVO\LQYROYHGZLWKWKH
visioning process.
Trusted Advocates
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Trusted Advocates
Selection process
$IWHUJRLQJWKURXJKWKHVWDNHKROGHULGHQWLÀFDWLRQSURFHVVZHZLOOEHDEOHWRLGHQWLI\
XQGHUUHSUHVHQWHGJURXSVDQGLQGLYLGXDOVWKDWZLOOVHUYHDVWUXVWHGDGYRFDWHV:HFDQWDUJHW
UHFUXLWLQJIRUWUXVWHGDGYRFDWHVEDVHGRQWKHUHVXOWVIURPWKHSRZHUYHUVXVLQWHUHVWJULGH[HUFLVH
,QRUGHUWREDODQFHRXWSRZHUG\QDPLFVJURXSVZKLFKKDYHORZOHYHOVRI SRZHUZLOOEHH[SORUHG
IXUWKHULQRUGHUWRLGHQWLI\WUXVWHGDGYRFDWHVWRUHSUHVHQWWKRVHJURXSVDQGEXLOGFRQQHFWLRQVZLWK
those communities. 
7KHLQGLYLGXDOVFKRVHQDVWUXVWHGDGYRFDWHVZRXOGQHHGWRKDYHVWURQJFRQQHFWLRQVZLWKWKHLU
communities and have the interest to advocate and educate their communities about Envision 
1RUWK6W3DXO:HZLOOZRUNZLWKRUJDQL]DWLRQVDQGLQVWLWXWLRQVFDWHJRUL]HGDVKDYLQJORZSRZHU
in the planning process in order to begin identifying individual trusted advocates. Contacting 
WKHVHRUJDQL]DWLRQVZLOOSURYLGHXVIHHGEDFNRQKRZWKHWUXVWHGDGYRFDWHPRGHOFRXOGEHXVHG
DQGVXJJHVWZKLFKLQGLYLGXDOVIURPWKHLUFRPPXQLW\WKDWZRXOGEHVWÀWWKHPRGHO7KHGHVLUHG
TXDOLÀFDWLRQVRI DWUXVWHGDGYRFDWHLQFOXGH
ʀ ([SHULHQFHLQRUJDQL]LQJDQGDGYRFDF\
ʀ 0XVWOLYHRUZRUNLQWKH&LW\RI 1RUWK6W3DXO
ʀ +DYHYHULÀDEOHWLHVZLWKFRPPXQLW\RUJDQL]DWLRQVRUQHLJKERUKRRGJURXSV
ʀ 6RPHRI WKHDGYRFDWHVVKRXOGÀWWKHGHVFULSWLRQRI XQGHUUHSUHVHQWHGJURXSV
            in racially and socioeconomically
ʀ 6RPHRI WKHWUXVWHGDGYRFDWHVVKRXOGEHELOLQJXDOWRUHSUHVHQW
            immigrants groups
ʀ .QRZOHGJHRI WHFKQRORJLFDOXVHVXFKDVIDFHERRNWZLWWHUEORJJLQJHWF
ʀ 6RXWKHDVW$VLDQ
ʀ 1HZ$PHULFDQVIURP$IULFD
ʀ %ODFN$IULFDQ$PHULFDQ
ʀ /DWLQR
ʀ 1DWLYH$PHULFDQ
ʀ 3HUVRQVRI GLIIHUHQWDELOLWLHV
ʀ /RZ,QFRPHIDPLOLHVDQGLQGLYLGXDOV
7KHDSSOLFDWLRQSURFHVVZRXOGWDNHDSSUR[LPDWHO\WZRPRQWKVIRUWKHFDQGLGDWHVWRVXEPLWWKHLU
DSSOLFDWLRQVEHFKRVHQDQGWUDLQHGZLWKWKHVNLOOVQHHGHGWRHQVXUHWKHLUVXFFHVV)LQDOVHOHFWLRQV
ZRXOGEHUHFRPPHQGHGE\WKHFRQVXOWDQWWHDPDQGFKRVHQE\WKHQHZO\IRUPHG([HFXWLYH
Committee.
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Trusted Advocates
Training and Orientation
$IWHUWKHVHOHFWLRQSURFHVVLVFRPSOHWHGWKHWUXVWHGDGYRFDWHVZLOOEHUHTXLUHGWRFRPSOHWH
WUDLQLQJDQGRULHQWDWLRQKRXUVLQWKHFRQWHQWRI YLVLRQLQJSURFHVVHV,QWKHVHVHVVLRQVWKH
DGYRFDWHVZLOOEHEULHIHGRQWKHSXUSRVHRI WKHVWXG\SODQQLQJSULQFLSOHVDQGSURFHVVKRZ
SODQQLQJGHFLVLRQVDUHPDGHDQGZKDWWKHVWXG\ZRXOGHQWDLO7UDLQLQJDQGRULHQWLQJWKHWUXVWHG
DGYRFDWHDERXWWKHVWXG\ZLOOKHOSWKHPEHWWHUHQJDJHWKHLUFRPPXQLWLHV,PSRUWDQWIDFWRUVWR
train the advocate about are:
ʀ 'DWDFROOHFWLRQ
ʀ (QJDJHPHQWPHWKRGV
ʀ 'RFXPHQWDWLRQ
ʀ 'HYHORSLQJDZRUNSODQ
$IWHUWKHWUDLQLQJSURFHVVLVFRPSOHWHGHDFKDGYRFDWHZLOOEHDVNHGWRFUHDWHDSHUVRQDOZRUNSODQ
ZKLFKZRXOGGHWDLOKRZWKH\ZRXOGUHDFKRXWWRWKHLUFRPPXQLWLHVDQGRXWOLQLQJWKHUHVRXUFHV
WKH\ZRXOGQHHGWRFRPSOHWHWKHZRUN7KLVZLOOKHOSXVLGHQWLI\ZD\VZHFRXOGVXSSRUWWKH
DGYRFDWHHLWKHUZLWKPRUHLQIRUPDWLRQRUWKURXJKUHVRXUFHV7KHDGYRFDWHVZLOODOVRDVNHGWR
develop target engagement goals, by indicating the number of  contacts they believed they could 
UHDFKDQGWKHQXPEHURI HQJDJHPHQWVHVVLRQVWKH\LQWHQGHGWRFRQGXFW7KHVHZRUNSODQVZLOOEH
XVHGDVWRROVWRUHYLHZFRPSOHWHGZRUNDQGWRPDUNSURJUHVVRYHUWKHFRXUVHRI WKHVWXG\
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Technology and Communications
:KLOHWUXVWHGDGYRFDWHVIRUPWKHEDFNERQHRI RXUDSSURDFKWREXLOGLQJUHODWLRQVKLSVZLWK
XQGHUUHSUHVHQWHGFRPPXQLWLHVLQ1RUWK6W3DXODQLQQRYDWLYHFRPPXQLFDWLRQVSURJUDPZLOO
EHFULWLFDO:HZLOOOHYHUDJHWHFKQRORJLFDOVROXWLRQVLQDGGLWLRQWRWUDGLWLRQDOFRPPXQLFDWLRQVDQG
outreach to ensuring transparency, provide opportunities for diverse people to be involved in the 
SURFHVVHVWDEOLVKWUXVWDQGFUHDWHORQJWHUPSDWKZD\VRI FRPPXQLFDWLRQZLWKWKHFRPPXQLW\
Why Technology?
/HYHUDJLQJWKHSRZHURI WKHLQWHUQHWDQGVRFLDOPHGLDLVDNH\SDUWRI DQ\PRGHUQSDUWLFLSDWRU\
SURFHVV$FFRUGLQJWRWKH3HZ&HQWHUIRUWKH,QWHUQHWDQG3XEOLF/LIHRI DGXOWVXVHWKH
LQWHUQHWRQDUHJXODUEDVLV=LFKXKUDQGXVHVRFLDOQHWZRUNV%UHQQHU	6PLWK
8VLQJVRFLDOQHWZRUNVFRXOGEHDSDUWLFXODUO\HIIHFWLYHZD\WRUHDFKPLQRULW\JURXSV$V
WKH3HZVWXG\SRLQWVRXW+LVSDQLFDQG$IULFDQ$PHULFDQDGXOWVDUHPRUHOLNHO\WKDQWKHJHQHUDO
SRSXODWLRQWRXVHVRFLDOQHWZRUNV,WDOVRUHDFKHV\RXWKXQGHUHTXDOO\UHJDUGOHVVRI UDFHRU
income (Brenner & Smith, 2013).
0RUHWKDQMXVWFUHDWLQJDVWDWLFZHESDJHLQRUGHUWRWDNHIXOODGYDQWDJHRI PRGHUQWHFKQRORJ\
1RUWK6DLQW3DXOQHHGVWRFUHDWHG\QDPLFUHOHYDQWDQGLQWHUDFWLYHZD\VWRHQJDJHZLWKWKHSXEOLF
(YHQZLWKYHU\OLWWOHUHVRXUFHVWKH&LW\RI 1RUWK6DLQW3DXOFDQWDNHDGYDQWDJHRI VRFLDOQHWZRUNV
OLNH)DFHERRNDQG7ZLWWHUWRLPSURYHWKHSDUWLFLSDWLRQSURFHVV8VLQJHVWDEOLVKHGVRFLDOQHWZRUNV
ORZHUVWKHEDUULHUIRUSDUWLFLSDWLRQVLQFHPDQ\SHRSOHDOUHDG\XVHWKHVHDFFRXQWVRQDUHJXODUEDVLV
DQGDUHIDPLOLDUZLWKKRZWRFRPPHQWDQGLQWHUDFW
7UXVWHG$GYRFDWHVFDQDOVREHLPSRUWDQWUHVRXUFHVWRKHOSEULGJHWKHGLJLWDOGLYLGHZLWKWKRVH
ZKRGRQRWKDYHDFFHVVWRWKHLQWHUQHWRUWKRVHZKRGRQRWIHHOFRPIRUWDEOHSRVWLQJFRPPHQWV
RQOLQH7KURXJK7UXVWHG$GYRFDWHVRXWUHDFKZHFDQJDWKHUFRPPHQWVDQGTXHVWLRQVIURP
UHVLGHQWVDQGSRVWRQEHKDOI RI FRPPXQLW\PHPEHUV7KRXJKDYDOXDEOHUHVRXUFHZHVKRXOG
PDNHFOHDUWKDWWHFKQRORJ\LVQRWDVXEVWLWXWHIRUSHUVRQDOHQJDJHPHQWWKURXJKPHHWLQJVDQGRQH
on-one interactions.
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Solutions
7KHUHDUHDSOHWKRUDRI WHFKQRORJ\VROXWLRQVDYDLODEOHWKDWVHHNWRXVHWKHLQWHUQHWWRHQKDQFH
FRPPXQLW\HQJDJHPHQW$QLPSRUWDQWTXHVWLRQWKDWQHHGVWREHDVNHGLVZKDWLVWKHSXUSRVH
RI WKHHQJDJHPHQW"/DUJHO\VSHDNLQJRXWRIWKHER[WHFKQRORJ\VROXWLRQVIDOOLQWRWZREURDG
FDWHJRULHV´%LJ,GHDVµDQG´)L[LWµDSSOLFDWLRQV
%LJ,GHDVDSSOLFDWLRQVOLNH´0LQG0L[HUµDUHLQHVVHQFHORFDOVRFLDOQHWZRUNVUXQE\PXQLFLSDOLWLHV
WKDWDVNXVHUVTXHVWLRQVOLNH´+RZFDQZHPDNHRXUVWUHHWVPRUHSHGHVWULDQIULHQGO\"µRU´:KDW
LV\RXUIDYRULWHSDUWDERXWYLVLWLQJGRZQWRZQ"µ6LWHVOLNHWKHVHKDYHWKHDGYDQWDJHRI EHLQJFLW\
GULYHQSURFHVVHVDQGWKXVWKHFLW\FDQVWUXFWXUHWKHFRQYHUVDWLRQDURXQGVSHFLÀFLVVXHVZKHUH
SXEOLFSDUWLFLSDWLRQFRXOGEHDGYDQWDJHRXV,WLVIUHHIRUORFDOUHVLGHQWVWRVLJQXSDQGDVSHRSOH
FRPPHQWGLIIHUHQWLGHDVFDQEHYRWHGXSRUGRZQRUFRPPHQWHGRQWRDOORZFLW\RIÀFLDOVLQWHUDFW
ZLWKWKHSXEOLFDQGWRIDFLOLWDWHIXUWKHUGLVFXVVLRQDPRQJPHPEHUVRI WKHSXEOLF$QLQWHUHVWLQJ
IHDWXUHRI 0LQG0L[HULVWKDWWKHFLW\FDQHYHQSRVWSROOVRUVSRQVRUSUREOHPVROYLQJFKDOOHQJHV
IRUSUL]HV)RUH[DPSOH´:KDWVKRXOGEHGRQHZLWKWKHFLW\RZQHGSURSHUW\RQ(OP6W"µ
)L[LWDSSVDUHXVHIXOEHFDXVHWKHFRQFHUQVDUHDOOXVHUJHQHUDWHG6LWHVOLNH0LQQHDSROLV·V6HH
&OLFN)L[RQOLQHV\VWHPWDNHVSHFLÀFFRPSODLQWVDQGTXHVWLRQVIURPORFDOUHVLGHQWVSRVW
WKHPSXEOLFO\DQGDOORZWKHFLW\WRSURYLGHIHHGEDFNDERXWUHVROYLQJWKHLVVXH7KLVFRXOGRIIHU
DQLPSRUWDQWZD\WREXLOGWUXVWEHWZHHQUHVLGHQWVDQGFLW\JRYHUQPHQW7KHGRZQVLGHLVWKDW
especially for a visioning process, the responses tend to focus more on small problems and tend to 
EHQHJDWLYHLQQDWXUHLH´0DLQ6WUHHWLVIXOORI SRWKROHVµ7KHIDFWWKDWWKLVLVFRPSOHWHO\XVHU
GULYHQDOVRKDVLWVGUDZEDFNVVLQFHWKHFLW\FDQQRWVHWWKHFRQWH[WRUSXVKGHEDWHLQDSDUWLFXODU
direction. 
%RWKDUHLPSRUWDQWIRUYLVLRQLQJEHFDXVHHYHQWKRXJKWKH´À[LWµDSSVDUHJHQHUDOO\IRFXVHG
on problems, if  the city is able to respond in a timely fashion, it can be a conduit for on-going 
SDUWLFLSDWLRQ,I FLWL]HQVHVSHFLDOO\WKRVHIURPXQGHUUHSUHVHQWHGJURXSVZKRPLJKWEHVXVSLFLRXV
RI JRYHUQPHQWVHHWKHLUVSHFLÀFFRQFHUQVDERXWSRWKROHVZLOOEHDGGUHVVHGLWFDQEUHDNGRZQ
EDUULHUVDQGPDNHWKHVHUHVLGHQWVPRUHOLNHO\WRSDUWLFLSDWHDQGVHHWKHYDOXHRI ORQJUDQJH
planning processes.
´6LWHVOLNHWKHVHKDYHWKHDGYDQWDJHRI EHLQJFLW\GULYHQSURFHVVHV
DQGWKXVWKHFLW\FDQVWUXFWXUHWKHFRQYHUVDWLRQDURXQGVSHFLÀF
LVVXHVZKHUHSXEOLFSDUWLFLSDWLRQFRXOGEHDGYDQWDJHRXVµ
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Low-Budget 
6ROXWLRQVOLNH0LQG0L[HUDQG6HH&OLFN)L[FDQEHH[SHQVLYHHVSHFLDOO\IRUDVPDOOFLW\OLNH1RUWK
6DLQW3DXOEXWWKHUHDUHPDQ\ORZFRVWZD\VIRUXVWRSDUWQHUZLWKWKHFLW\WRXVHWHFKQRORJ\LQ
WKHSDUWLFLSDWLRQSURFHVV,QWKLVW\SHRI VFHQDULRZHZRXOGXVH)DFHERRNDQG7ZLWWHUDVSODWIRUPV
WRLQWHUDFWZLWKWKHSXEOLF%RWKDUHXELTXLWRXVVRFLDOQHWZRUNVWKDWKDYHDORZEDUULHUWRHQWU\
KDYHPRELOHSODWIRUPVDQGWZLWWHUHVSHFLDOO\FDQEHXVHGVHPLDQRQ\PRXVO\
:HZRXOGXVHWZLWWHUKDVKWDJVDVERWKD´À[LWµWRRODVZHOODVD´%LJ,GHDVµWRRO7KURXJKWKH
SODQQLQJSURFHVVZHEVLWHDVZHOODVE\ZRUGRI PRXWKE\RXU7UXVWHG$GYRFDWHVZHZRXOG
HVWDEOLVKDKDVKWDJOLNH)L[,W163WRWUDFNUHVLGHQWFRPPHQWVDERXWWKHEXLOWHQYLURQPHQW
:RUNLQJZLWKFLW\RIÀFLDOVZHZRXOGPRQLWRUWKHWZLWWHUIHHGUHVSRQGWRSRVWVDQGDJJUHJDWH
FRPPHQWVLQWRZHHNO\RUPRQWKO\GLJHVWVVXPPDUL]LQJLQWHUHVWLQJDQGLPSRUWDQWSRVWV7KLV
VKRZVDOHYHORI UHVSRQVLYHQHVVDQGWUXVWE\WKHFLW\ZKLFKFRXOGEXLOGWKHVXSSRUWRI XQGHU
represented groups for longer-range planning issues.
6LPLODUO\ZHZRXOGZRUNZLWKWKHFLW\WRHVWDEOLVKDYLVLRQRULHQWHGKDVKWDJOLNH9LVLRQ1637KH
FLW\FRXOGSRVWZHHNO\TXHVWLRQVRQLWV)DFHERRNDQG7ZLWWHUIHHGVDVNLQJFLWL]HQVIRULQSXWRQ
VSHFLÀFWRSLFVVXFKDV´:KDWZRXOG\RXOLNHWRVHHRQWKHYDFDQWORWRQ6HSSDOD%OYG"µ
Social Media in Action
7KH&LW\RI $QNHQ\,RZDZDVDZDUGHGWKHWKDQQXDOQDWLRQDO6DYY\$ZDUGV&RPSHWLWLRQ
VSRQVRUHGE\WKH&LW\&RXQW\&RPPXQLFDWLRQVDQG0DUNHWLQJ$VVRFLDWLRQ&0$LQIRU
LWVXVHRI )DFHERRNLQLWV9LUWXDO7RZQ+DOO,QLWLDWLYH
'XULQJDFRQWHQWLRXVEXGJHWLQJSURFHVV$QNHQ\PDGHXVHRI )DFHERRNWRHQJDJHWKHFRPPXQLW\
about the process. City staff  posted messages to the page before each meeting started stating 
WKHDJHQGD$IWHUHDFKPHHWLQJNH\WRSLFVDQGTXHVWLRQVZHUHSRVWHGRQWKHSDJHIRUGLVFXVVLRQ
7KHHQGUHVXOWZDVSDJHYLHZVDQGDOPRVWFRPPHQWVLQMXVWDPRQWKSHULRG&LW\
RI $QNHQ\ZHEVLWH3HRSOHDSSUHFLDWHGKRZWKHFLW\ZDVUHVSRQVLYHWRTXHVWLRQVDQGVHHPHG
JHQXLQHO\LQWHUHVWHGLQJHWWLQJIHHGEDFNIURPWKHSXEOLF:KDWPDGHWKHV\VWHPZRUNZDVWKDWWKH
FLW\UHVSRQGHGWRHYHU\FRPPHQWDQGGHYRWHGVLJQLÀFDQWVWDII WLPHWRDQVZHUTXHVWLRQVSRVWHGE\
WKHSXEOLF6RPHFRPPHQWVIURPWKHFLW\·V)DFHERRNSDJHLQFOXGH
µ)LUVWRIINXGRVWR$QNHQ\IRULQWHUDFWLQJZLWKFLWL]HQVRQWKLVSDJH,WLVJUHDWO\DSSUHFLDWHGµ
µ7KDQN\RXIRUWKHLQIRUPDWLRQLW·VYHU\LQIRUPDWLYHDQGVWUDLJKWIRUZDUG7KDQN\RXDJDLQIRU
DVNLQJIRUFLWL]HQLQSXW
µ,ORRNIRUZDUGWR>WKH&LW\RI $QNHQ\·V@FRQWLQXHGFRPPHQWVRQWKLVDQGPDQ\RWKHUWRSLFVµ
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Communication Strategy
A comprehensive and effective communications strategy needs to be an all-of-the-above approach 
that includes social media, traditional media and person to person interactions. Communications 
QHHGWRKDSSHQRIWHQDQGRQDSUHGLFWDEOHVFKHGXOHDVZHPRYHWKURXJKWKHSURFHVV6XJJHVWLRQV
about frequency and timing appear Figure 5 at the end of  this section.
Social Media
7KHVSHFLÀFVRI WKHVRFLDOPHGLDSODQZLOOEHGLFWDWHGLQSDUWE\ZKHWKHURUQRWFLW\RIÀFLDOV
GHFLGHWRLQYHVWLQDQRQOLQHIHHGEDFNWRROOLNH6HH&OLFN)L[RU0LQG0L[HU7KDWEHLQJVDLG
UHJDUGOHVVRI DQ\DGGLWLRQDOWHFKQRORJ\WRROVZHFDQEHVXUHWKDWDQ\SDUWLFLSDWLRQVWUDWHJ\ZLOO
LQFOXGHDZHEVLWHHPDLOXSGDWHVD)DFHERRNSDJHDQG7ZLWWHUDFFRXQW
$NH\FRPSRQHQWRI DQHIIHFWLYHVRFLDOPHGLDVWUDWHJ\LVWKHXVHRI DYDULHW\RI PHGLDLQFOXGLQJ
SLFWXUHVLQIRJUDSKLFVDQGYLGHR:HZRXOGZRUNZLWKVWDII WRHQVXUHWKDWWKHUHLVDWOHDVWRQH
SHUVRQGHGLFDWHGWRWDNLQJSLFWXUHVGRFXPHQWLQJTXRWHVIURPUHVLGHQWVDQGUHFRUGLQJYLGHR
GXULQJPHHWLQJV7KLVFDQEHSRVWHGIROORZLQJWKHPHHWLQJDQGFDQKHOSGHP\VWLI\WKHPHHWLQJ
SURFHVVIRUWKRVHZKRPD\EHUHOXFWDQWWRDWWHQG
3RVWVGRQRWKDYHWREHH[FOXVLYHO\DERXWWKHYLVLRQLQJSURFHVV6RFLDOPHGLDFDQDOVREHDJUHDW
platform to spread information about other community events, history, and other topics relevant 
WRFLW\UHVLGHQWV7KHPRUHW\SHVRI LQIRUPDWLRQSUHVHQWHGWKURXJKVRFLDOPHGLDWKHPRUHOLNHO\
WKHFLW\ZLOOEHDEOHWRHQJDJHJURXSVZLWKDYDULHW\RI LQWHUHVWV
“Social media can also be 
a great platform to spread 
information about other 
community events, history, 
and other topics relevant to 
city residents.” 
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Traditional Media
(YHQZLWKWKHULVHRI WKHLQWHUQHWDQGVRFLDOPHGLDWUDGLWLRQDOIRUPVRI PHGLDOLNHÁ\HUVDQG
PDLOLQJVVKRXOGEHXWLOL]HGDVZHOOHVSHFLDOO\DVPDQ\RI WKHJURXSVWKDWWKHFLW\KRSHVWRHQJDJH
LQWKLVSURFHVVPD\KDYHOHVVUHJXODUDFFHVVWRWKHLQWHUQHW:HZRXOGLPSOHPHQWDWUDGLWLRQDO
PHGLDVWUDWHJ\IRFXVHGRQGLVWULEXWLQJWKHIROORZLQJ
ʀ Á\HUVWRLPSRUWDQWDUHDEXVLQHVVHVDQGLQVWLWXWLRQV
ʀ PDLOLQJVWKURXJKWKHPXQLFLSDOSRZHUFRPSDQ\DQG
ʀ SUHVVUHOHDVHVWRORFDOUDGLRWHOHYLVLRQDQGQHZVSDSHUV
7KRXJK1RUWK6DLQW3DXOLVDVPDOOHUFLW\WKHUHLVDEXVWOLQJGRZQWRZQPDQ\VFKRROVFKXUFKHV
DQGRWKHULQVWLWXWLRQVWKDWDUHLPSRUWDQWPHHWLQJSODFHVZKHUHWKHFLW\FDQSRVWQRWLFHVDERXW
XSFRPLQJHYHQWVUHODWHGWRWKHSODQQLQJSURFHVV,QSDUWLFXODUZHZRXOGIRFXVPRUHWLPHDQG
UHVRXUFHVGHYHORSLQJPDWHULDOVIRUXVHZLWKXQGHUUHSUHVHQWHGJURXSV
1RUWK6DLQW3DXOKDVWKHXQLTXHDVVHWRI DPXQLFLSDOSRZHUFRPSDQ\7KLVSURYLGHVDQHDU
XQLYHUVDOPHWKRGIRUWKHFLW\WRGLVVHPLQDWHLQIRUPDWLRQ7KH&LW\DOUHDG\LVVXHVDPRQWKO\SRZHU
QHZVOHWWHUDQGZHFRXOGXVHWKDWWRGLVFXVVPHHWLQJDQGLQLWLDWLYHVGXULQJWKHSODQQLQJSURFHVV
:HUHFHLYHGDGYLFHIURP1HQJ/HHIURPWKH5DPVH\&RXQW\:RUNIRUFH'HYHORSPHQW&HQWHULQ
1RUWK6DLQW3DXO+HUHFRPPHQGHGWKDWLI ZHZDQWHGWRUHDFK+PRQJLPPLJUDQWVWKDWZHVKRXOG
LQFRUSRUDWHDWOHDVWDIHZZRUGVIURPWKH+PRQJODQJXDJHLQRUGHUWRGUDZDWWHQWLRQWRWKH
PHVVDJHVDQGPDNHWKHPVHHPPRUHSHUVRQDO
7KLVLVDQRWKHUSODFHZKHUHWKH7UXVWHG$GYRFDWHSURJUDPFDQVWHSLQ3URIHVVLRQDOWUDQVODWLRQ
VHUYLFHVDUHH[SHQVLYHVRLWLVLPSRUWDQWWKDW7UXVWHG$GYRFDWHVKDYHDZRUNLQJÁXHQF\LQWKH
ODQJXDJHRI WKHLUFRPPXQLW\7KH\FRXOGEHUHVSRQVLEOHIRUDGKRFWUDQVODWLRQVHUYLFHVRUWRDW
OHDVWYHUEDOO\SUHVHQWLPSRUWDQWLQIRUPDWLRQWRVWDNHKROGHUVZLWKORZ(QJOLVKSURÀFLHQF\
In-Person
(VSHFLDOO\ZKHQPDQ\RI WKHSHRSOHZKRZHKRSHWRUHDFKPD\EHGLVWUXVWIXORI JRYHUQPHQW
authority or have varying degrees of  English literacy the importance of  personal interaction 
FDQQRWEHXQGHUVWDWHG7KDW·VZK\ZHSODFHVRPXFKHPSKDVLVRQWKH7UXVWHG$GYRFDWHVSURJUDP
DVDZD\WRFRQQHFWZLWKXQGHUUHSUHVHQWHGJURXSV
7UXVWHG$GYRFDWHVZRXOGEHUHVSRQVLEOHIRUDFWLYDWLQJWKHLUVRFLDOQHWZRUNVWRLQFUHDVHWXUQRXW
DWSXEOLFPHHWLQJVDQGWRKROGLQIRUPDOPHHWLQJVLQPRUHFRPIRUWDEOHVHWWLQJV7KH\FDQJLYH
the meetings legitimacy and be a resource for the city to provide more relevant and culturally 
DSSURSULDWHZD\VWRLQWHUDFWZLWKXQGHUUHSUHVHQWHGJURXSV
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Figure 5: Communication Strategies, Techniques, and Timing
Communication Strategy Frequency of  Updates Key Points
Social Media:
)DFHERRN7ZLWWHU	:HEVLWH
ʀ:HHNO\XSGDWHVWKURXJKRXW
    planning process
ʀ%HIRUHDQGDIWHUHYHU\HYHQW
7ZHHWVYLGHRVDQGSKRWRVGXULQJ
   meetings
ʀ3RVWTXHVWLRQVDQGWDNH
    advantage of  commenting 
    features
ʀ0DNHXVHRI KDVKWDJVWRWUDFN
    comments
ʀ3RVWOLQNVWRZHEVLWHIRUIXOO 
    documents and calendar of  
    events
ʀ8VHSLFWXUHVDQGYLGHRZKHUH
    appropriate
7UDGLWLRQDO0HGLD
Flyers, Utility bill notices, & press 
releases
ʀ)O\HUVVKRXOGJRRXWDWOHDVWD
ZHHNEHIRUHPHHWLQJV
ʀ3UHVVUHOHDVHVVKRXOGJRRXW
   before and after important 
   meetings
ʀ6SHFLDOHPSKDVLVQHHGWREH
   placed reaching out to minority-  
RZQHGEXVLQHVVHV
ʀ)O\HUGHOLYHU\VKRXOGEHLQSHUVRQ
   to improve turnout
Face-to-face:
7UXVWHG$GYRFDWHV/RFDOEXVLQHVVHV
ʀ$VRIWHQDVSRVVLEOH
ʀ(VSHFLDOO\DURXQGSODQDSSURYDO
ʀ2QHWRRQHFRPPXQLFDWLRQ
VKRXOGIRFXVRQNH\VWDNHKROGHUV
ʀ&DQKHOSEXLOGWUXVWZLWKXQGHU
   represented groups

Meeting Techniques
Introduction, Goals, and Challenges
$VWKHFRUHRI WKHSURSRVHG(QYLVLRQ1RUWK6W3DXOSURFHVVSXEOLFPHHWLQJVZLOOEXLOGRQ
RXUFRPPXQLFDWLRQVVWUDWHJ\WRSURYLGHDYDULHW\RI RSSRUWXQLWLHVIRUWKHFRPPXQLW\WRZHLJK
LQRQWKHYLVLRQDQGHQJDJHLQFROODERUDWLYHGHFLVLRQPDNLQJ7KHVWUDWHJ\RXWOLQHGEHORZ
UHÁHFWVRXUFRPPLWPHQWWRHQVXULQJDERWWRPXSFRPPXQLW\GULYHQSURFHVVWKDWVXFFHVVIXOO\
EXLOGVUHODWLRQVKLSVZLWKQHZPHPEHUVRI WKH1RUWK6W3DXOFRPPXQLW\IRUWKHORQJUXQ,W
LVLPSRUWDQWWRHPSKDVL]HWKDWRXUWHDPLVÁH[LEOHDQGFDQDGDSWWKHWHFKQLTXHVDQGPHHWLQJ
ORFDWLRQVWRWKHVSHFLÀFQHHGVRI WKHFRPPXQLW\DVWKHSURFHVVXQIROGVDQGHYROYHVRYHUWLPH
'XHWRWKHFKDQJLQJGHPRJUDSKLFVRI 1RUWK6W3DXOZHKDYHGHVLJQHGRXUSXEOLFPHHWLQJVWR
GHDOZLWKVHYHUDODQWLFLSDWHGFKDOOHQJHVZKLFKRXUSURFHVVDGGUHVVHVDFFRUGLQJWRWKHFKDUWLQ
)LJXUH7KHVHWHFKQLTXHVDUHEDVHGRQEHVWSUDFWLFHVLQHQJDJLQJGLYHUVHDQGOLPLWHG(QJOLVK
SURÀFLHQF\SRSXODWLRQVDQGZLOOEHXVHGWKURXJKRXWRXUSXEOLFPHHWLQJVHYHQLI QRWH[SOLFLWO\
PHQWLRQHGLQWKHUHPDLQGHURI WKLVWH[W)+:$
´7KHVWUDWHJ\RXWOLQHG
EHORZUHÁHFWVRXU
commitment to ensuring 
a bottom-up, community-
driven process that 
successfully builds 
UHODWLRQVKLSVZLWKQHZ
members of  the North St. 
Paul community for the 
ORQJUXQµ
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Challenge Solutions
/LPLWHG(QJOLVK3URÀFLHQF\ ʀ8VH7UXVWHGDGYRFDWHVWRVSUHDGWKHQHZVDERXW
PHHWLQJVYLDZRUGRI PRXWK
ʀ7UXVWHGDGYRFDWHVIURP6RPDOL+PRQJDQG
+LVSDQLFFRPPXQLWLHVZLOOEHSUHVHQWDWHYHU\
   meeting.
ʀ&RPPXQLFDWLRQVPDWHULDOVZLOOEHSULQWHGLQPXOWLSOH
ODQJXDJHVZKHQSRVVLEOH
ʀ7UDLQIDFLOLWDWRUVWRORRNIRUVLJQVRI LOOLWHUDF\DPRQJ
    participants
ʀ3URYLGHPXOWLSOHIRUPDWVIRUHQJDJHPHQW
ʀ3OD\JDPHVWKDWGRQRWUHO\RQWKH(QJOLVKODQJXDJH
ʀ8VHFRORUFRGLQJDQGRWKHUYLVXDOFXHVWR
FRPPXQLFDWHNH\LGHDVDQGFDWHJRULHVRI LGHDV
Cultural Differences ʀ7UXVWHGDGYRFDWHVDWWHQGHYHU\PHHWLQJ
ʀ3XUFKDVHORFDOO\VRXUFHGFXOWXUDOO\DSSURSULDWHIRRG
ʀ8WLOL]HWUXVWHGDGYRFDWHVWRVHHNRXWFRPPXQLW\OHDGHUVWR
   participate in meetings
ʀ+ROGPHHWLQJVDWORFDWLRQVSRSXODUZLWKXQGHUUHSUHVHQWHG
JURXSVVXFKDVFKXUFKHVRUKRXVLQJFRPSOH[HV$YRLG
   holding meetings in government buildings
ʀ)RUPDOOLDQFHVZLWKNH\RUJDQL]DWLRQVVXFKDVWKH:RUN
IRUFH'HYHORSPHQW&HQWHUWRDVVLVWLQVSUHDGLQJWKHZRUG
   to underrepresented groups
Child Care ʀ$OZD\VSURYLGHDQRSSRUWXQLW\IRUIUHHFKLOGFDUHDW
    meetings, especially in the evenings.
ʀ0DNHVXUHWKDWHYHQLQJPHHWLQJVDUHÀQLVKHGE\30
WRDOORZIDPLOLHVWRJHWWKHLUFKLOGUHQKRPH
ʀ0DNHNH\PHHWLQJVIDPLO\IULHQGO\WRDOORZFKLOGUHQWR
SDUWLFLSDWHZKHQDIXQDFWLYLW\LVLQFOXGHG
ʀ8WLOL]HWUXVWHGDGYRFDWHVDQGRQOLQHWRROVWRSURYLGHIHHG
EDFNRSSRUWXQLWLHVWKDWGRQRWUHTXLUHPHHWLQJDWWHQGDQFH
Figure 6: Addressing Challenges to Engaging Diverse, 
/LPLWHG(QJOLVK3URÀFLHQF\3DUWLFLSDQWV6RXUFH)+:$
7DEOH&RQWLQXHGRQ1H[W3DJH
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Figure 6: Addressing Challenges to Engaging Diverse, 
/LPLWHG(QJOLVK3URÀFLHQF\3DUWLFLSDQWV&RQWLQXHG
7UDQVSRUWDWLRQDQG$FFHVV ʀ+ROGPHHWLQJVZLWKLQVSHFLÀFFRPPXQLWLHVDWPHHWLQJ
ORFDWLRQVVXFKDVFKXUFKHVRUKRXVLQJFRPSOH[HVZKHUH
SHRSOHZLOODOUHDG\EHSUHVHQW
ʀ8VHRQOLQHWRROVWRFROOHFWIHHGEDFNIURPSHRSOHZKRFDQ
   not attend meetings
ʀ+ROGVPDOOPHHWLQJVLQSHRSOHV·KRPHVRULQRWKHU
FRPPXQLW\ORFDWLRQVIRUWKRVHZKRGRQRWIHHOFRPIRUW
   able attending large public meetings
ʀ+ROGVRPHPHHWLQJVQHDUWUDQVLWVWRSVGRZQWRZQ
:RUN6FKHGXOHV ʀ+ROGPHHWLQJVDWGLIIHUHQWWLPHVRI WKHGD\DQGGLIIHUHQW
WLPHVRI WKHZHHNDQGRQZHHNHQGVWRDFFRPPRGDWH
GLIIHUHQWZRUNVFKHGXOHV
ʀ7DUJHWVSHFLÀFORFDWLRQVVXFKDVPDMRUHPSOR\HUV
FKXUFKHVRUVFKRROVWRKROGPHHWLQJVZKHUHWKHUHZLOO
   already be a supply of  local resident participants
)HZ(VWDEOLVKHG/LQHVRI &RPPXQLFDWLRQ ʀ8WLOL]HWUXVWHGDGYRFDWHVWRFUHDWH
FRPPXQLFDWLRQVSDWKZD\V
ʀ(VWDEOLVKUHODWLRQVKLSVZLWKNH\RUJDQL]DWLRQVWKDWKDYH
   connections to Somali, Hmong, Hispanic, and other under
   represented groups.
ʀ(VWDEOLVKUHODWLRQVKLSVZLWKVRFLDOVHUYLFHVSURYLGHUVLQ
   Ramsey County
ʀ8VHZRUGRI PRXWKWRSXEOLFL]HHIIRUWVDWH[LVWLQJ
   meetings, such as church gatherings, school events, etc.
ʀ8VHWHFKQRORJ\VROXWLRQVWRFUHDWHDQGPDLQWDLQDQHWZRUN
WKURXJKZKLFKWRFRPPXQLFDWHLPSRUWDQWLQIRUPDWLRQ
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Meeting Locations
%HFDXVHRQHRI RXUVWUDWHJLHVLVWRKROGSXEOLFPHHWLQJVLQORFDWLRQVHDVLO\DFFHVVLEOHLGHQWLÀDEOH
DQGFRPIRUWDEOHIRUDEURDGVZDWKRI WKH1RUWK6W3DXOFRPPXQLW\RXUWHDPKDVFRPSLOHGDOLVW
RI SRWHQWLDOPHHWLQJORFDWLRQV:HZLOOEHVXUHWRUHYLHZWKLVOLVWZLWKVWDNHKROGHUVWKH([HFXWLYH
&RPPLWWHHDQGWKH&$&LQRUGHUWRUHÀQHLW:HZLOOWU\WRDYRLGPHHWLQJVDWFLW\RSHUDWHGIDFLOLWLHVLQ
RUGHUWRPDNHSDUWLFLSDWLRQOHVVLQWLPLGDWLQJ
 1RUWK+LJK6FKRRO
 $PHULFDQ/HJLRQ
 1RUWK6WDU0XVHXPRI %R\6FRXWLQJDQG*LUO6FRXWLQJ
 5LYHURI *RG&KXUFK
 6W3HWHU·V&DWKROLF&KXUFK
 1RUWK3UHVE\WHULDQ&KXUFK
 5DPVH\&RXQW\1RUWK6W3DXO:RUNIRUFH&HQWHU
 /RFDWLRQVVSHFLÀFDOO\LGHQWLÀHGE\7UXVWHG$GYRFDWHV
 1RUWK+DYHQ&KXUFK
 3DUNVLGH$SDUWPHQWV
 5HJHQF\3DUN$SDUWPHQWV
 &HGDUYLHZ&RPPRQV
 WK$YHQXH$SDUWPHQWV
 8QGHUXWLOL]HGEXLOGLQJVRUVSDFHVLGHQWLÀHGDVDFRPSRQHQWRI WKHYLVLRQ
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2SHQ+RXVHV
As an engagement strategy and typology, the open house has long been a useful tool for planners and 
FRQVXOWDQWVZRUNLQJWRHQFRXUDJHSXEOLFSDUWLFLSDWLRQHQJDJHWKHXQGHUUHSUHVHQWHGDQGIDFLOLWDWHWKH
FUHDWLRQRI KHDOWK\DQGSURGXFWLYHDYHQXHVRI FRPPXQLFDWLRQ2SHQ+RXVHVLQ1RUWK6DLQW3DXOZLOO
EHDNH\DVVHWZKHQZRUNLQJWRHQJDJHORFDOVWDNHKROGHUVLQWKHYLVLRQLQJSODQSURFHVVDQGFDQDOVR
DVVLVWLQEXLOGLQJG\QDPLFORQJWHUPUHODWLRQVKLSVEHWZHHQVWDNHKROGHUVORFDOOHDGHUVDQG&LW\SODQQHUV
(VVHQWLDOWRWKHVXFFHVVRI WKHVHPHHWLQJVDUHWKHWLPHVLQZKLFKWKH\DUHKHOGERWKWLPHRI GD\DQG
VWDJHZLWKLQWKHRYHUDOOSODQQLQJSURFHVVWKHORFDWLRQDWZKLFKWKH\RFFXUDQGWKHPDWHULDOVDQG
DJHQGDFRYHUHG2SHQKRXVHVDUHWDLORUHGVWDNHKROGHUVDQGDUHLQWHQWLRQDOO\GHVLJQHGWRPDNHDOOIHHO
ZHOFRPHVDIHDQGLPSRUWDQW
Timing Is Everything
2SHQ+RXVHVKHOGLQ1RUWK6DLQW3DXOPXVWEHDFFHVVLEOHWRDVPDQ\VWDNHKROGHUVDVSRVVLEOHDQGVLQFH
DFFHVVLELOLW\PHDQVGLIIHUHQWWKLQJVWRGLIIHUHQWSHRSOHLWLVYHU\OLNHO\WKDWQRWZRRSHQKRXVHVZLOOEH
WKHVDPH7KLVW\SHRI PHHWLQJLVPXOWLIDFHWHGLQQDWXUHDQGGXHWRWKHDUUD\RI EHQHÀWVLWSURYLGHV
RSHQKRXVHVZLOOEHKHOGWKURXJKRXWPXFKRI WKHSODQQLQJSURFHVV,QLWLDOO\WKHVHJDWKHULQJVZLOOEH
XVHGWRLQWURGXFHVWDNHKROGHUVLQWRWKHSODQQLQJSURFHVVLQDUHODWLYHO\LQIRUPDOVHWWLQJDQGDOORZDOO
SDUWLFLSDQWVWRPHHWZLWKSODQQHUVDQGFRQVXOWDQWVIDFHWRIDFH)XUWKHUE\LQFRUSRUDWLQJWKHLQLWLDO
JDLQVPDGHE\WKHVWDNHKROGHULGHQWLÀFDWLRQSURFHVVDQGWKHLGHQWLÀFDWLRQRI WUXVWHGDGYRFDWHVWKHVH
HDUO\RSHQKRXVHPHHWLQJVZLOOHVWDEOLVKIRXQGDWLRQDOUHODWLRQVKLSVZLWKORFDOOHDGHUVDQGUHVLGHQWV
DOLNH%HWZHHQIRXUDQGVL[RSHQKRXVHVZLOORFFXUGXULQJWKLVSKDVHRI WKHSODQQLQJSURFHVVDQGWKHVH
JDWKHULQJVZLOORFFXUDWGLIIHUHQWWLPHVRI GD\DQGQLJKWLQRUGHUWRDOORZIRUSHRSOHZLWKGLIIHULQJ
schedules and responsibilities the opportunity to attend at least some of  the scheduled meetings.  
2QHRSHQKRXVHZLOOOLNHO\RFFXURQDZHHNGD\GXULQJWKHW\SLFDOEUHDNIDVWKRXUVRPHPEHUVRI WKH
ZRUNIRUFHFDQDWWHQGEHIRUHZRUNDQGSDUHQWVFDQDWWHQGDIWHUWKHLUFKLOGUHQKDYHJRQHWRVFKRRO
2WKHUPHHWLQJVZLOORFFXUGXULQJWKHOXQFKKRXUDQGLPPHGLDWHO\DIWHUVFKRRODQGZRUNKDVFRQFOXGHG
IRUWKHGD\6WLOORWKHURSHQKRXVHVZLOOEHFRQGXFWHGODWHULQWKHHYHQLQJSURYLGLQJDQRSSRUWXQLW\
IRUFRPPXQLW\PHPEHUVWRDWWHQGZKRKDYHIUHHWLPHGXULQJWKLVSRUWLRQRI WKHGD\)LQDOO\DWOHDVW
RQHVXFKJDWKHULQJZLOORFFXURQD6DWXUGD\IRUWKRVHZKRVHVFKHGXOHVSUHFOXGHWKHPIURPDWWHQGLQJ
GXULQJWKHZHHN:KLOHVWDNHKROGHUVFDQDOZD\VUHDFKRXWWRSODQQHUVDQGFRQVXOWDQWVRXWVLGHRI WKHVH
open houses, attendance is highly encouraged and in some cases incentivized.  By holding open houses 
throughout the visioning process and by conducting these meetings at differing times of  day and night 
WKHJUHDWHVWSRWHQWLDORI VWDNHKROGHUHQJDJHPHQWFDQEHDFKLHYHG
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Location, Location, Location
-XVWDVWKHGHVLJQDWHGWLPLQJRI WKHVHRSHQKRXVHVZLOOÁXFWXDWHVRWRRZLOOWKHORFDWLRQRI WKHVH
PHHWLQJVLQDQDWWHPSWWRHQJDJHDVPDQ\VWDNHKROGHUVDVSRVVLEOH7\SLFDOO\VXFKRSHQKRXVHVZLOO
URWDWHEHWZHHQWZRDQGIRXUORFDWLRQVGHSHQGLQJRQDYDLODELOLW\DQGIHHGEDFNUHFHLYHGIURPWUXVWHG
DGYRFDWHVDVZHOODVVWDNHKROGHUVWKHPVHOYHV7KHLQWHQWLRQLVWRHQFRXUDJHHQJDJHPHQWE\UHPRYLQJ
(or minimizing) participation barriers such as transportation limitations and feelings of  uneasiness 
UHODWHGWRPHHWLQJORFDWLRQV2SHQKRXVHVVKRXOGJHQHUDOO\EHZHOONQRZQFRPPXQLW\GHVWLQDWLRQV
ORFDWHGDORQJHVWDEOLVKHGWUDQVLWURXWHVDQGKDYHDPSOHSDUNLQJDYDLODEOH)LJXUHVKRZVSRWHQWLDO
PHHWLQJORFDWLRQVLQ1RUWK6W3DXO7KHVHZHOONQRZQFRPPXQLW\LQVWLWXWLRQVDUHDFFHVVLEOHDQG
conveniently distributed throughout the community.  By alternating open house locations is also a good 
ZD\WRLQVSLUHFRPPLWWHGVWDNHKROGHUVWRWUDYHOZLWKLQWKHLURZQFRPPXQLWLHVPHHWQHZSHRSOHDQG
LGHDOO\JDLQDQHZSHUVSHFWLYHRI WKHQHLJKERUKRRGVWKDWFRQVWLWXWH1RUWK6DLQW3DXO
Proposed locations for these open houses should be able to comfortably enable the gathering of  up 
WRSHRSOHWDEOHVFKDLUVDQGWKHQHFHVVDU\LQIRUPDWLRQDOPDWHULDOV)XUWKHUVWDNHKROGHUVZLOOQRW
EHDVNHGWRJRQHHGOHVVO\RXWRI WKHLUZD\WRDWWHQGDQGVXFKPHHWLQJVZLOOEHKHOGDWORFDOVFKRROV
FKXUFKHVDQGFRPPXQLW\FHQWHUVWKDWHTXDOO\DFFHVVLEOHWRDOOFRPPXQLW\PHPEHUV,QIRUPDWLRQ
UHJDUGLQJRSHQKRXVHORFDWLRQWLPLQJDQGSURJUDPZLOOEHGLVWULEXWHGZHOOLQDGYDQFHWRDOORZ
FRPPXQLW\PHPEHUVDQGWUXVWHGDGYRFDWHVWKHQHFHVVDU\WLPHWRSODQWKHLUDWWHQGDQFH7KLV
LQIRUPDWLRQZLOOEHSURYLGHGRQWKH&LW\·VZHEVLWHZLWKLQWKHSHULRGLFDOQHZVOHWWHUDQGZLOODOVREH
advertised on social media outlets.         
 
“Open houses should 
JHQHUDOO\EHZHOONQRZQ
community destinations, 
located along established 
transit routes, and have 
DPSOHSDUNLQJDYDLODEOHµ
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Format + Functionality
 
7KHIRUPDWRI WKHVHRSHQKRXVHVZLOOEHLQIRUPDOFRPSDUHGWRWUDGLWLRQDOSODQQLQJPHHWLQJVDQGQR
SULPDU\SUHVHQWDWLRQZLOOWDNHSODFH,QVWHDGVWDNHKROGHUVZLOOEHJUHHWHGDWWKHGRRUE\RQHRI WKHFLW\
SODQQHUVDQGSURYLGHGZLWKLQIRUPDWLRQDOSDPSKOHWVDQGEURFKXUHVLQDQXPEHURI GLIIHUHQWODQJXDJHV
$OVRSUHVHQWLI SRVVLEOHZLOOEHSHRSOHZLOOLQJDQGDEOHWRWUDQVODWHFRQYHUVDWLRQVEHWZHHQVWDNHKROGHUV
DQGSODQQHUV:KLOHPXOWLOLQJXDOLQIRUPDWLRQDOPDWHULDOVDUHHVVHQWLDOVRWRRLVWKHRSSRUWXQLW\IRUQRQ
(QJOLVKVSHDNLQJVWDNHKROGHUVWRDVNTXHVWLRQVDQGFRPSUHKHQGWRDFFRPSDQ\LQJUHVSRQVHV2QFH
LQVLGHSDUWLFLSDQWVZLOOQRWLFHWKHURRPWREHODLGRXWLQDQLQYLWLQJIDVKLRQDOORZLQJVWDNHKROGHUVWR
FLUFXODWHDWWKHLUFRQYHQLHQFH7KURXJKRXWWKHRSHQKRXVHJDWKHULQJVSDFHLQIRUPDWLRQDOSUHVHQWDWLRQ
ERDUGVZLOOEHGLVSOD\HGDQGHDFKVHWRI ERDUGVZLOOEHDFFRPSDQLHGE\DSODQQHURUFRQVXOWDQWZKR
ZLOOEHDEOHWRDQVZHUWKHTXHVWLRQVDQGUHVSRQGWRWKHFRQFHUQVRI DOOVWDNHKROGHUV,I DYDLODEOHDQG
DSSOLFDEOHLQIRUPDWLRQDOYLGHRVDQGRUGLJLWDOSUHVHQWDWLRQVZLOODOVREHSUHVHQWHG:KLOHWKHDFWXDO
PDWHULDOSUHVHQWHGDWDJLYHQRSHQKRXVHZLOOFKDQJHEDVHGRQWKHFXUUHQWVWDJHRI WKHSODQQLQJSURFHVV
WKHIRUPDWDQGGHVLJQHGIXQFWLRQDOLW\ZLOOUHPDLQFRQVLVWHQWWRSURYLGHVWDNHKROGHUVDVHQVHRI FRPIRUW
ZKHQDWWHQGLQJPXOWLSOHJDWKHULQJV
7\SLFDOO\VXFKPHHWLQJVZLOOODVWIRUKRXUVDOORZLQJVWDNHKROGHUVWRDUULYHDQGGHSDUWDWZLOO7LPH
DSSURSULDWHEHYHUDJHVDQGIRRGLWHPVZLOOEHSURYLGHGWRDOOLQDWWHQGDQFHDQGFRIIHHZLOODOZD\VEH
available regardless of  time of  day.  Also, provided in multiple locations throughout the open house 
ZLOOEHFRPPHQWFDUGVDQGSRWHQWLDOO\VXUYH\TXHVWLRQQDLUHVDQGER[HVRI SHQVDQGSHQFLOVPDNLQJLWDV
HDV\DVSRVVLEOHIRUWKRVHSUHVHQWWRSURYLGHIHHGEDFNRQWKHYLVLRQLQJSURFHVVLQIRUPDWLRQUHJDUGLQJ
current personal concerns, or their thoughts on the meetings themselves.  Comment cards can be 
DQRQ\PRXVRUQRWDVWKHVWDNHKROGHUVHHVÀWDQGXSRQFRPSOHWLRQFRPPHQWFDUGVDQGVXUYH\VZLOOEH
GHSRVLWHGLQWRFROOHFWLRQER[HVWREHJDWKHUHGE\FRQVXOWDQWVDWWKHFRQFOXVLRQRI WKHRSHQKRXVH
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7KH,PSRUWDQFHRI 2SHQ+RXVHV
$VPHQWLRQHGLQWKHSUHYLRXVVHFWLRQWKHVSHFLÀFDJHQGDDQGSURJUDPRI HDFKRSHQKRXVHZLOO
ÁXFWXDWHEDVHGRQWKHFXUUHQWSKDVHRI WKHSODQQLQJSURFHVVDQGWKHJRDOVSODQQHUVDQGFRQVXOWDQWV
KDYHHVWDEOLVKHGIRUWKHSDUWLFXODUPHHWLQJ7KHJRDOVRI HQJDJLQJFRPPXQLW\PHPEHUVHVWDEOLVKHG
KHDOWK\DQGSURGXFWLYHFRPPXQLFDWLRQDYHQXHVDQGEXLOGLQJWUXVWZLWKVWDNHKROGHUVZLOOQRWZDLYHU
regardless of  individual meeting aspirations or the present stage of  the planning process.  Encouraging 
SDUWLFLSDQWVWRKDYHRQHRQRQHDQGVPDOOJURXSLQWHUDFWLRQVZLWKFLW\DSODQQHUVHUYHWKHUHFLSURFDO
SXUSRVHRI SURYLGLQJVWDNHKROGHUDFFHVVWRSODQQHUVDQGVLPXOWDQHRXVO\DOORZVSODQQHUVWRJHWWRNQRZ
community members.  Providing information to participants during these open houses is intended not 
RQO\WRLQIRUPVWDNHKROGHUVDERXWWKHSODQQLQJSURFHVVEXWDOVRWRHOLFLWWKHLUWKHSHUVRQDOUHVSRQVHV
DQGRSLQLRQVRI WKRVHOLYLQJDQGZRUNLQJZLWKLQWKHFRPPXQLW\$SRVLWLYHH[WHUQDOLW\RI WKHVH
LQWHUDFWLRQVLVWKHRSSRUWXQLW\IRUFRPPXQLW\PHPEHUVWRPHHWDQGLQWHUDFWZLWKRQHDQRWKHULQD
FRPPXQLW\EXLOGLQJFDSDFLW\WKDWRIWHQGRHVQRWH[LVWRXWVLGHRI VXFKJDWKHULQJV7KLVGHYHORSPHQW
of  social capital and the associated communal negotiations are essential to engaging all participants and 
KDYHSURYHQHVSHFLDOO\SURGXFWLYHZKHQDWWHPSWLQJWRHQJDJHXQGHUUHSUHVHQWHGFRPPXQLW\PHPEHUV
“Encouraging participants to have one 
on one and small group interactions 
with city a planner serve the reciprocal 
purpose of  providing stakeholder 
access to planners and simultaneously 
allows planners to get to know 
community members.”  
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Listening Sessions
/LVWHQLQJVHVVLRQVDUHZKHUHRXUERWWRPXSDSSURDFKWRSXEOLFHQJDJHPHQWUHDOO\EHJLQV$OLVWHQLQJ
VHVVLRQLVZKHQRXUWUDLQHGIDFLOLWDWRUVZRUNZLWKWKHLGHQWLÀHGWUXVWHGDGYRFDWHVDQGRWKHUNH\
FRPPXQLW\FRQWDFWVLGHQWLÀHGGXULQJWKHVWDNHKROGHULGHQWLÀFDWLRQSKDVHWRVHWXSLQWLPDWHPHHWLQJV
ZLWKLQVSHFLÀFFRPPXQLWLHVZLWKWKHJRDORI VLPSO\OLVWHQLQJWRWKHFRQFHUQVDQGTXHVWLRQVWKDW
WKHFRPPXQLW\KDVDERXWWKHIXWXUHRI 1RUWK6W3DXO7KLVVWUDWHJ\KDVEHHQXVHGVXFFHVVIXOO\E\
the Hope Community, a community development corporation serving diverse populations in the 
Phillips neighborhood in Minneapolis, to engage over 2000 people in small group discussions (Hope 
Community 2013).
/LVWHQLQJVHVVLRQVDOORZSDUWLFLSDQWVWRVKDUHWKHLUKRSHVGUHDPVIHDUVDQGDVSLUDWLRQVE\WHOOLQJVWRULHV
that generate community dialogue about important issues and questions (Hope Community 2013). Very 
PLQLPDOLQIRUPDWLRQZLOOEHSURYLGHGDERXWWKHSODQQLQJSURFHVVGXULQJOLVWHQLQJVHVVLRQVRWKHUWKDQ
to indicate the broad goals of  the Envision North St. Paul process and provide topics for discussion 
LI QRQHFRPHWRWKHIRUHIURQWUHDGLO\%HFDXVHUHVLGHQWVDUHH[SHUWVDERXWWKHLURZQFRPPXQLWLHV
WKHSXUSRVHRI WKHOLVWHQLQJVHVVLRQVDUHWRDOORZWKHPWRRZQWKHSURFHVV,QWKHVHVHVVLRQVWKH
FRPPXQLW\WDONVZKLOHZHDVFRQVXOWDQWVDQG&LW\VWDII OLVWHQ7KHGLDORJXHJHQHUDWHGGXULQJOLVWHQLQJ
VHVVLRQVZLOOEUHDNWKURXJKFRPPXQLFDWLRQEDUULHUVDQGSURYLGHRSSRUWXQLWLHVIRUEXLOGLQJFRPPXQLW\
FDSDFLW\DQGWUXVW&RQVLGHULQJWKDWWKHVWDNHKROGHUVDQGWUXVWHGDGYRFDWHVDUHDOVRLQYROYHGLQWKHVH
OLVWHQLQJVHVVLRQVZHZLOOEXLOGQHWZRUNVDURXQGPXWXDOLQWHUHVWDQGRSSRUWXQLWLHV7KHLPSRUWDQFH
RI WKHVHVHVVLRQVLVWKDWZHZLOOOHDUQZKDWPDWWHUVWRUHVLGHQWVDQGLQIRUPWKHPRI RXUZRUN
7KURXJKWKHVHVHVVLRQVZHKRSHWREXLOGVRFLDOFDSLWDODQGFRPPXQLW\FDSDFLW\ZLWKLQGLYLGXDOVDQG
organizations.
7KHFRPPHQWVDQGFRQYHUVDWLRQVIURPOLVWHQLQJVHVVLRQVZLOOEHGRFXPHQWHGDQGSRVWHGRQOLQH
7KH\PD\EHORDGHGLQWRDZRUGFORXGRURWKHUG\QDPLFWHFKQRORJLFDOVROXWLRQGHSHQGLQJRQWKH
FDSDELOLWLHVRI WKHWHFKQRORJ\WKDWLVVHOHFWHGE\1RUWK6W3DXOIRUWKLVSDUWLFLSDWLRQSURFHVV7KH
FRPPHQWVZLOOEHRUJDQL]HGDQGFDWHJRUL]HGE\WKHFRQVXOWDQWWHDPDQGSRVWHGRQWKHLQWHUQHW7KH
FRQVXOWDQWWHDPZLOOZRUNLQWLPDWHO\ZLWKWKH([HFXWLYH&RPPLWWHHWRDQDO\]HWKHFRPPHQWVLQUHODWLRQ
WRWHFKQLFDOGDWDWRGHWHUPLQHWRSLFVIRUWKHWKHPDWLFZRUNVKRSV&RQYHUVDWLRQFDQWDNHSODFHLQDQ\
ODQJXDJH,I FRQYHUVDWLRQLVLQDQRQ(QJOLVKODQJXDJHWKHWUXVWHGDGYRFDWHZLOOEHUHVSRQVLEOHIRU
WUDQVODWLQJFRPPHQWVDIWHUWKHPHHWLQJ3DUWLFLSDQWQDPHVDQGFRQWDFWLQIRUPDWLRQZLOOEHUHFRUGHG
DQGFRPPHQWVZLOOEHJOHDQHGIURPWKHFRQYHUVDWLRQ7KHVHFRQYHUVDWLRQVDUHFULWLFDOLQHVWDEOLVKLQJWKH
EHJLQQLQJVRI ORQJWHUPUHODWLRQVKLSVZLWKLQQHZFRPPXQLWLHV,WLVDOVRLPSRUWDQWWRXQGHUVWDQGZKDW
these listening sessions cannot be used for. Listening sessions cannot be set up as a debate or a decision 
PDNLQJSURFHVV,QDGGLWLRQDOLVWHQLQJVHVVLRQFDQQRWWDNHSODFHDWDIRFXVJURXSVDQGSXEOLFKHDULQJ
ZKHUHUHVLGHQWVZLOOQRWKDYHFRPSOHWHIUHHGRPWRVKDUHWKHLUWKRXJKWV
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Study Circles
6RPHLVVXHVPD\SURYRNHSDUWLFXODUO\UREXVWIHHGEDFNIURPFHUWDLQFRPPXQLWLHVGXULQJOLVWHQLQJ
VHVVLRQVDQGRSHQKRXVHV:KHQVXFKLVVXHVRUWRSLFDUHDVDULVHWKHFRQVXOWDQWWHDPZLOOZRUNZLWK
community members and trusted advocates to provide more meaningful opportunities for engagement 
E\HVWDEOLVKLQJ´6WXG\&LUFOHVµWKDWZLOOSXUVXHWKRVHWRSLFVLQJUHDWHUGHWDLODQGZRUNRQVROXWLRQVWKDW
FDQEHH[SORUHGE\WKHEURDGHUFRPPXQLW\GXULQJWKHWKHPDWLFZRUNVKRSVODWHULQWKHSURFHVV7KH
FLW\RI .XQD,GDKRKDVVXFFHVVIXOO\XVHGVWXG\FLUFOHVWRHQJDJHWKHLUFRPPXQLW\LQEDQGLQJWRJHWKHU
WRVROYHSUREOHPVDQGDGYRFDWHIRUVROXWLRQV7KLVKDVUHVXOWHGLQDFWLRQRULHQWHGLGHDVLPSURYHG
FRPPXQLFDWLRQEHWZHHQUHVLGHQWVDQGFLW\RIÀFLDOVDQGWKHHQJDJHPHQWRI GLYHUVHFRPPXQLWLHVRI 
SHRSOH7KH.XQD,GDKRVWXG\FLUFOHVDOVRLQFOXGHGRSSRUWXQLWLHVIRUKLJKVFKRROVWXGHQWVWRHQJDJHLQ
VWXG\FLUFOHV7KH6WXG\&LUFOHV5HVRXUFH&HQWHUDGYRFDWHVIRUWKHIROORZLQJJXLGHOLQHV)DQHVORZ
ʀ,QYROYHHYHU\RQHDQGHPEUDFHGLYHUVLW\WRVKDUHNQRZOHGJHUHVRXUFHVSRZHUDQGGHFLVLRQPDNLQJ
ʀ&RPELQHGLDORJXHDQGGHFLVLRQPDNLQJWRFRQQHFWGHOLEHUDWLYHGLDORJXHWRVRFLDOSROLWLFDO
    and policy change
ʀ.HHSJURXSVVPDOOZLWKSHRSOHLQHDFKVWXG\FLUFOH
ʀ0HHWVHYHUDOWLPHVIRUDERXWWZRKRXUV
ʀ(DFKJURXSKDVDQLPSDUWLDOIDFLOLWDWRUZKRPDQDJHVWKHGLVFXVVLRQDQGKHOSVWKH
JURXSVHWLWVRZQJURXQGUXOHV
ʀ&RQYHUVDWLRQEHJLQVZLWKSHUVRQDOVWRULHVEULQJVLQPDQ\GLIIHUHQWSHUVSHFWLYHVH[SORUHVVROXWLRQV
DQGÀQDOO\FUHDWHVDSODQIRUDFWLRQDQGFKDQJH
%DVHGRQWKHEHVWSUDFWLFHVIURPWKH6WXG\&LUFOHV5HVRXUFH&HQWHULWLVSRVVLEOHWRGUDZPDQ\
FRQQHFWLRQVEHWZHHQVWXG\FLUFOHVDQGWKHJRDOVRI WKH(QYLVLRQ1RUWK6W3DXOYLVLRQLQJSURFHVV
6WXG\FLUFOHVÀWZLWKLQRXUFRPPXQLW\GULYHQDSSURDFKWRYLVLRQLQJ7KLVLVDWHFKQLTXHWKDWDOORZV
PDQ\W\SHVRI SHRSOHIURPGLYHUVHEDFNJURXQGVWREHFRPHSDUWRI WKHGHFLVLRQPDNLQJSURFHVVLQ
DPHDQLQJIXOZD\6WXG\FLUFOHVKDYHGHPRQVWUDWHGLQRWKHUFRPPXQLWLHVVXFKDV.XQD,GDKRWKDW
WKH\DUHDQHIIHFWLYHPHDQVRI JHQHUDWLQJUREXVWIHHGEDFNDQGH[FLWHPHQWDERXWEHLQJHQJDJHGLQD
GHFLVLRQPDNLQJSURFHVV%HFDXVHVWXG\FLUFOHVHPSRZHUORFDOUHVLGHQWVWRSXUVXHWKHLURZQLGHDVDQG
FUHDWHDFWLRQRULHQWHGVWUDWHJLHVWRDFKLHYHWKHPWKLVZLOOEHDSRZHUIXOWHFKQLTXHLQHVWDEOLVKLQJORQJ
WHUPUHODWLRQVKLSVZLWKSUHYLRXVO\XQGHUUHSUHVHQWHGJURXSVRI SHRSOHLQ1RUWK6W3DXO8OWLPDWHO\
VWXG\FLUFOHVHVWDEOLVKDQGEXLOGFRPPXQLW\FDSDFLW\EHFDXVHWKH\SURYLGHWKHIUDPHZRUNQHFHVVDU\IRU
ORFDONQRZOHGJHWREHWUDQVIRUPHGLQWRORFDOGHFLVLRQPDNLQJDQGSUREOHPVROYLQJ
)HHGEDFNDQGLGHDVJDWKHUHGGXULQJWKHVWXG\FLUFOHVHVVLRQVZLOOEHGRFXPHQWHGE\WKHIDFLOLWDWRUV
,GHDVDQGFRPPHQWVZLOOEHFDWHJRUL]HGLQWRDGDWDEDVHZLWKRWKHUFRPPHQWVDQGLGHDVIURPWKH
visioning process so that they can further inform the selection of  themes and topics for the community 
ZRUNVKRSV&RQWDFWLQIRUPDWLRQZLOOEHUHWDLQHGIRUDOOVWXG\FLUFOHSDUWLFLSDQWVDQGWKH\ZLOOEHLQYLWHG
WRSDUWLFLSDWHLQWKHWKHPDWLFZRUNVKRSVDQGRWKHUIXWXUHHYHQWV

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Thematic Workshops
7KHPDWLFZRUNVKRSVZLOOEHFUDIWHGEDVHGRQDQDQDO\VLVRI WKHIHHGEDFNJDWKHUHGGXULQJWKHRSHQ
KRXVHVOLVWHQLQJVHVVLRQVVWXG\FLUFOHVDQGRQOLQHHQJDJHPHQW:HZLOOZRUNFORVHO\ZLWKWKH([HFXWLYH
&RPPLWWHHWRGHFLGHRQWKHPDWLFWRSLFVDQGZLOOXWLOL]HWHFKQLFDOGDWDWRVXSSOHPHQWIHHGEDFNIURP
WKHFRPPXQLW\,QJHQHUDOZRUNVKRSVDUHGHÀQHGDVWDUJHWHGJDWKHULQJVDLPHGDWSURGXFLQJDSURGXFW
RUFRPSOHWLQJDWDVN&UHLJKWRQ7KH\DUHKLJKO\LQWHUDFWLYHDQGRIWHQLQYROYHEXLOGLQJFRQVHQVXV
WRÀQGDJUHHPHQWDPRQJVWDNHKROGHUV7KHVSHFLÀFWHFKQLTXHVXVHGZLOOYDU\EDVHGRQWKHWKHPHVWKDW
DUHFKRVHQ6RPHRI WKHWHFKQLTXHVGLVFXVVHGEHORZGRQRWW\SLFDOO\IDOOLQWRWKH´ZRUNVKRSµFDWHJRU\
EXWFRXOGEHXVHGLI DGGLWLRQDOLQIRUPDWLRQJDWKHULQJRURWKHUWDVNVDUHGHWHUPLQHGQHFHVVDU\DIWHUWKH
SUHYLRXVHQJDJHPHQWHIIRUWVKDYHWDNHQSODFH2XUSKLORVRSK\LVWKDWSDUWLFLSDWLRQVKRXOGEHDFWLYH
DQGIXQZKHQHYHUSRVVLEOHDQGZHLQIXVHWKLVSKLORVRSK\LQWRRXUZRUNVKRSV2XUZRUNVKRSVRIWHQ
FRQWDLQWKHW\SHVRI DFWLYLWLHVDQGFRPSRQHQWVUHSUHVHQWHGLQ)LJXUHEHORZ
39
Meeting Techniques
$FWLYLW\'HJUHHRI (IIRUW6FDOH'HVFULSWLRQ
'HVLJQ&KDUHWWHV
$QLQWHQVLYHSUREOHPVROYLQJHIIRUWLQYROYLQJVWDNHKROGHUVWRIRFXVLQRQDVLQJOHLVVXH,I WKHUHDUHSDUWLFXODU
districts that the community feels need redevelopment, this technique may be appropriate in order to craft a 
FRQFUHWHYLVLRQIRUDQDUHD2IWHQFKDUHWWHVODVWPXOWLSOHGD\V+RZHYHUWKH\FDQEHPRGLÀHGWRSURYLGHOHVV
VSHFLÀFRXWFRPHVLI FDUULHGRXWRYHUDGD\RUWZR
&LW\:DON
'XULQJD&LW\:DONDJURXSRI WKHFRPPXQLW\·VOHDGHUVSDUWLFLSDWHLQDQHYHQWZKHUHWKH\UHH[SHULHQFHSDUWRI WKH
FRPPXQLW\E\WDNLQJDZDONLQJWRXU7KH\IROORZDVHWRI ZULWWHQLQVWUXFWLRQVWRGRFHUWDLQWKLQJVZKLOHRQWKHWRXU
3DUWLFLSDQWVUHFRUGWKHLUREVHUYDWLRQVDQGGLVFXVVWKHPDWWKHHQGRI WKHHYHQW7KLVWHFKQLTXHFRXOGEHXVHGLI WKH
SUHYLRXVHQJDJHPHQWHIIRUWVUHYHDODPLVXQGHUVWDQGLQJEHWZHHQUHVLGHQWVDQGOHDGHUVLQWKHFRPPXQLW\
&RPSXWHU$LGHG1HJRWLDWLRQ
$YDULHW\RI FRPSXWHUWRROVH[LVWWKDWDOORZXVWRPRGHODVSHFWVRI WKHFRPPXQLW\IRUXVHGXULQJZRUNVKRSVZLWK
FRPPXQLW\PHPEHUV2WKHUSURJUDPVKDYHEHHQXVHGWRDOORZFRPPXQLW\PHPEHUVWREXLOGRULQWHUDFWZLWKD
YLUWXDOHQYLURQPHQW7KLVFRXOGEHXVHIXOWRDSRLQWEXWOLNHO\RQO\ZLWKWKHPRVWVDYY\SDUWLFLSDQWV
&RQVHQVXV%XLOGLQJ
7KLVWHFKQLTXHLVXVHGLI WKHUHDUHGHHSO\VHDWHGGLVDJUHHPHQWVEHWZHHQFRPPXQLW\PHPEHUVRUJURXSVRI 
FRPPXQLW\PHPEHUV7\SLFDOO\WKLVUHTXLUHVFUHDWLQJDSDQHORI SHRSOHZKRUHSUHVHQWWKHYDULRXVLQWHUHVWVLQWKH
community.
)DFLOLWDWLRQ
7KLVLVDVW\OHRI PHHWLQJOHDGHUVKLSWKDWZRUNVZHOOZKHQWKHUHLVDEURDGFRQVWLWXHQF\ZKLFKRXUWHDPVWLOOQHHGV
WRJDWKHULQIRUPDWLRQIURP)DFLOLWDWLRQWHFKQLTXHVYDU\ZLGHO\DQGFDQEHVHOHFWHGEDVHGRQWKHLVVXHVDQGFRQWH[W
)XWXUH6HDUFK
7KLVLVDPXOWLGD\HYHQWWKDWOHDGVWRWKHGHYHORSPHQWRI DFRPPRQYLVLRQRI WKHIXWXUH7KLVWHFKQLTXHFRXOG
EHXVHGWRHQJDJHDODUJHQXPEHURI SHRSOHXSWRWRFUDIWDVKDUHGYLVLRQLQDVKRUWDPRXQWRI WLPH:KLOH
WKH)XWXUH6HDUFKFRXOGEHXVHGWRTXLFNO\DVVHPEOHDYLVLRQDWDUHODWLYHO\ORZFRVWLWPD\QRWSURYLGHWKHW\SH
RI LQWHUDFWLYHFXOWXUDOO\VHQVLWLYHSURFHVVQHFHVVDU\WRHQJDJHGLYHUVHSDUWLFLSDQWV7KHOHYHORI HIIRUWRQWKH
SDUWLFLSDQWV·SDUWLVVLJQLÀFDQWDVWKLVLVDPXOWLGD\HYHQW
Figure 7: Workshop Activities and Components
7DEOH&RQWLQXHGRQ1H[W3DJH
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.H\SDGHOHFWURQLFYRWLQJDQG*URXSZDUH
7KLVWHFKQLTXHFDQEHYHU\VXFFHVVIXOEHFDXVHLWXWLOL]HVWHFKQRORJ\WRDOORZSDUWLFLSDQWVWRSURYLGHLQVWDQW
IHHGEDFNZLWKRXWKDYLQJWRGLVFORVHWKHLULGHQWLWLHV2WKHU´JURXSZDUHµFDQDOORZSDUWLFLSDQWVWRTXLFNO\JHQHUDWH
EUDLQVWRUPLQJLGHDVYLDODSWRSVRURWKHUZLUHOHVVO\FRQQHFWHGGHYLFHV7KHVHWHFKQLTXHVPLJKWEHXVHGWRDOORZ
UDSLGÀUHYRWLQJRQLGHQWLÀHGSRWHQWLDOVROXWLRQVRUHOHPHQWVRI WKHYLVLRQIURPVWXG\FLUFOHVRUWRTXLFNO\
generate robust brainstorming data.
3DUWLFLSDWRU\5XUDO$SSUDLVDO
$EXQGOHRI KLJKO\HQJDJLQJWHFKQLTXHVWKDWDUHRIWHQHIIHFWLYHLQDOORZLQJJURXSVRI SHRSOHZKRPD\VWUXJJOHZLWK
(QJOLVKOLWHUDF\WRH[SUHVVWKHLULGHDVDQGSUHIHUHQFHV7HFKQLTXHVLQFOXGHLQWHUYLHZVDQGGLVFXVVLRQVPDSSLQJ
UDQNLQJDQGWUHQGDQDO\VLV7KHVHDUHYLVXDODSSURDFKHVZKLFKDOORZSHRSOHWRPDNHDVHULHVRI FKRLFHVE\SRLQWLQJ
DWVHOHFWLQJRUGUDZLQJUDWKHUWKDQH[SUHVVLQJWKHPVHOYHVZLWKZRUGVRULQZULWLQJ
6DPRDQ&LUFOH
7KH6DPRDQ&LUFOHWHFKQLTXHLVDIDFLOLWDWLRQPHWKRGWKDWDOORZVLQWLPDWHLQWHUDFWLRQWRWDNHSODFHHYHQZLWKLQD
ODUJHUJURXS,WLQYROYHVDQLQQHUFLUFOHRI XSWRRUFKDLUVZLWKLQDODUJHUFLUFOHRI FKDLUVDURXQGWKHHGJHRI 
WKHURRP:KHQDWRSLFLVDQQRXQFHGSHRSOHPRYHWRWKHLQQHUFLUFOHWRGLVFXVV2QFHVRPHRQHKDVVSRNHQWKH\
UHWXUQWRWKHRXWHUFLUFOH7KH6DPRDQ&LUFOHLVDQH[FHOOHQWRSWLRQIRUJDLQLQJUREXVWIHHGEDFNIURPODUJHJURXSV
DQGFDQEHPRGLÀHGWREHPRUHRUOHVVVSHFLÀFGHSHQGLQJRQWKHLVVXHVDQGQHHGVLGHQWLÀHGLQHDUOLHUSURFHVVHV
6SDWLDO$OORFDWLRQ*DPHV
8VHGWRGHWHUPLQHZKHUHIXWXUHSRSXODWLRQJURZWKZLOORFFXUDQGZKDWLWZLOOORRNOLNH7KHVHJDPHVUHTXLUH
FRPPXQLWLHVWRPDNHGLIÀFXOWFKRLFHVDERXWJURZWKDQGGHYHORSPHQWWRJHWKHUZKLOHKDYLQJIXQDWWKHVDPH
WLPH7KHJDPHPLJKWLQYROYHSODFLQJGRWVRQDPDSWRGHWHUPLQHZKHUHIXWXUHSRSXODWLRQJURZWKZLOOWDNH
SODFH'LVFXVVLRQZRXOGIROORZWKHH[HUFLVHWRJDLQFRQVHQVXVDERXWDIXWXUHYLVLRQIRUJURZWKDQGGHYHORSPHQW
$OWKRXJK1RUWK6W3DXOLVQRWDJURZLQJFLW\WKHUHDUHUHGHYHORSPHQWSODQ$PRGLÀHGYHUVLRQRI VXFKDJDPH
FRXOGEHXWLOL]HGWRGHWHUPLQHORFDWLRQVIRULQÀOOGHYHORSPHQWDQGUHGHYHORSPHQWWUDQVSRUWDWLRQLQIUDVWUXFWXUH
and other community needs.
9LVLRQLQJ*DPHV
*DPHVVXFKDVWKRVHXWLOL]HGE\SODQQHU-DPHV5RMDVUHTXLUHFRPPXQLWLHVWREXLOGWKHLULGHDOFRPPXQLW\RXWRI IXQ
DQGLQWHUDFWLYHPDWHULDOVVXFKDVSLSHFOHDQHUVERXQF\EDOOVDQGRWKHUREMHFWV7KLVH[HUFLVHZRUNVZHOOWRHQJDJH
SDUWLFLSDQWVZKRVWUXJJOHZLWK(QJOLVKOLWHUDF\DQGLVDSSURSULDWHIRUFKLOGUHQDQGDGXOWVDOLNH7KHVHZRUNVKRSV
KDYHEHHQGHVFULEHGDVEHLQJOLNHD´IDPLO\JDWKHULQJµ7KHZRUNVKRSFDQEHPRGLÀHGWRDOORZSDUWLFLSDQWVWR
GHVLJQVROXWLRQVWRVSHFLÀFSUREOHPVWKDWKDYHEHHQLGHQWLÀHG6RPHRI WKHVHSUREOHPVPLJKWEHLGHQWLÀHGIRUWKH
ZRUNVKRSVYLDSUHYLRXVHQJDJHPHQWHIIRUWVRUSDUWLFLSDQWVFRXOGFUHDWHSUREOHPVWRVROYHRQWKHÁ\
6RXUFHV&UHLJKWRQ5RMDV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Meeting Techniques
7KHDERYHWRRONLWLVQRWDQH[KDXVWLYHOLVWRI WKHWHFKQLTXHVWKDWDUHDYDLODEOHIRUIDFLOLWDWLQJ
FRPPXQLW\ZRUNVKRSVDQGYLVLRQLQJGLVFXVVLRQV7KHWHFKQLTXHVDERYHZHUHVSHFLÀFDOO\
KLJKOLJKWHGEHFDXVHWKH\DUHLQFOXVLYHRI GLYHUVHSHRSOHRI GLIIHUHQWDJHVEDFNJURXQGVDQG
FXOWXUHV0DQ\RI WKHVHWHFKQLTXHVFDQEHLPSOHPHQWHGHYHQZKHQSDUWLFLSDQWVKDYHOLWWOHRUQR
(QJOLVKVSHDNLQJFDSDELOLWLHVE\XVLQJYLVXDODQGSK\VLFDOFRPPXQLFDWLRQUDWKHUWKDQVSRNHQRU
ZULWWHQFRPPXQLFDWLRQ&RPPXQLWLHVWKDWKDYHXWLOL]HGYLVXDOSDUWLFLSDWRU\WHFKQLTXHVVXFKDV
-DPHV5RMDV·3ODFH,WYLVLRQLQJJDPHKDYHVWLOOEHHQDEOHWRH[SUHVVPXFKVSHFLÀFLW\DERXWWKH
location, timing, and character of  the vision that they hold for their community (Perez 2012). 
)LQDOO\PRVWRI WKHWHFKQLTXHVDERYHFDQEHDGDSWHGEDVHGRQWKHVSHFLÀFQHHGVDQGLVVXHDUHDV
WKDWDUHLGHQWLÀHGGXULQJWKHRSHQKRXVHVOLVWHQLQJVHVVLRQVDQGVWXG\FLUFOHV
5HVXOWVIURPWKHZRUNVKRSVZLOOEHSXEOLFL]HGYLDPXOWLSOHRXWOHWVLQFOXGLQJWKHPHGLDZRUG
RI PRXWKDQGWKHLQWHUQHW1DPHVDQGFRQWDFWLQIRUPDWLRQRI SDUWLFLSDQWVZLOOEHWUDFNHGDQG
HIIRUWVZLOOEHPDGHWRNHHSSDUWLFLSDQWVHQJDJHGDVWKHSURFHVVPRYHVLQWRLWVÀQDOSKDVHVRI 
action planning and consensus building.
)URPWKHZRUNVKRSVZHKRSHWRJDLQHQRXJKLQIRUPDWLRQWRDOORZDYLVLRQVWDWHPHQWJRDOV
REMHFWLYHVDQGVWUDWHJLHVWREHGUDIWHGE\WKH([HFXWLYH&RPPLWWHH:KLOHWKLVVWUDWHJ\GRHV
EULQJGHFLVLRQPDNLQJWRDKLJKHURUJDQL]DWLRQDOOHYHORXUH[SHULHQFHKDVEHHQWKDWWKLVLV
HIIHFWLYHZKHQWKHEDVHRI NQRZOHGJHJDLQHGWKURXJKSUHYLRXVSDUWLFLSDWLRQDQGHQJDJHPHQW
HIIRUWVLVEURDGDQGUHSUHVHQWDWLYHRI WKHGLYHUVLW\LQWKHSRSXODWLRQDVDZKROH$VPDOOHU
GHFLVLRQPDNLQJERG\LVUHTXLUHGLQRUGHUWRUHFRQFLOHDQ\VWUDWHJLFFRPSURPLVHVEHWZHHQ
FRPSHWLQJLQWHUHVWVWKDWPD\EHUHÁHFWHGLQWKHIHHGEDFNIURPHQJDJHPHQWHIIRUWVWRGDWH7KH
GUDIWYLVLRQVWDWHPHQWGRHVQRWFRQVWLWXWHDÀQDOGRFXPHQWDQGDGGLWLRQDODFWLRQSODQQLQJDQG
FRQVHQVXVEXLOGLQJZLOOWDNHSODFHEHIRUHWKHÀQDOGRFXPHQWLVDGRSWHG
Workshop Results
7KHWKHPDWLFZRUNVKRSVZLOOKHOSRXUWHDPWRDFKLHYHPDQ\RI WKHJRDOVRI WKH(QYLVLRQ1RUWK
6W3DXOSODQQLQJSURFHVV)LUVWWKHÁH[LELOLW\RI WKHWKHPDWLFZRUNVKRSVDOORZVRXUWHDPWR
select topics that come from the community during open houses, listening sessions, and study 
FLUFOHV7KLVHPSRZHUVSDUWLFLSDQWVLQWKHSURFHVVEHFDXVHWKH\JHWWRXWLOL]HWKHLUH[SHUWORFDO
NQRZOHGJHWRGLFWDWHWKHWRSLFVIRUIXUWKHUH[SORUDWLRQGXULQJWKHZRUNVKRSV:HH[SHFWWKLV
WDFWLFWREXLOGH[FLWHPHQWDERXWWKHSURFHVVDVSDUWLFLSDQWVOHDUQWKDWWKHWRSLFVWKH\JHQHUDWHG
KDYHEHHQVHOHFWHGIRUZRUNVKRSV,WDOVREXLOGVWUXVWEHWZHHQSDUWLFLSDQWVDQGWKHFLW\KHOSLQJ
WRHVWDEOLVKORQJVWDQGLQJUHODWLRQVKLSVWKDWZLOOOHDGWRKLJKOHYHOVRI HQJDJHPHQWRYHUWLPH
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Consensus Building Meetings
$IWHUDGUDIWYLVLRQKDVEHHQFRPSOHWHGE\WKH([HFXWLYH&RPPLWWHHLWZLOOEHQHFHVVDU\WRFLUFOH
EDFNZLWKSDUWLFLSDQWVWRJDLQWKHLUDSSURYDOIRUWKHIXWXUHGLUHFWLRQRI 1RUWK6W3DXO7\SLFDOO\
DQRSHQKRXVHZLOOEHKHOGWRVROLFLWIHHGEDFNDQGWKHFLW\FRXQFLOZLOOYRWHWRDGRSWWKHYLVLRQ
2XUDSSURDFKJRHVPXFKIXUWKHUWKDQWKLVWRSURDFWLYHO\VHHNWKHFRQVHQVXVRI DUHSUHVHQWDWLYH
VDPSOHRI WKHFRPPXQLW\RQNH\FRPSRQHQWVRI WKHGUDIWYLVLRQ
$FFRUGLQJWR,QQHVFRQVHQVXVEXLOGLQJLVDVHWRI JURXSGHOLEHUDWLRQWHFKQLTXHVZKLFK
DWWHPSWVWRUHFRQFLOHGLIIHUHQFHVEHWZHHQVWDNHKROGHUVZLWKGLIIHULQJYLHZV&RQVHQVXVEXLOGLQJ
UHTXLUHVWKDWSDUWLFLSDQWVEHNQRZOHGJHDEOHRI WKHYDULRXVLVVXHVDQGRI WKHZLGHUDQJHRI YLHZV
KHOGE\RWKHUV7KHUHIRUHWKH([HFXWLYH&RPPLWWHHZLOOFDUHIXOO\VHOHFWDJURXSRI SDUWLFLSDQWV
EDVHGSULPDULO\RQWZRFULWHULD
 7KHUHSUHVHQWDWLYHVKROGDGLYHUVLW\RI YLHZVZKLFKUHÁHFWGLIIHUHQFHVRI RSLQLRQ
 LGHQWLÀHGLQWKHSODQQLQJSURFHVVWRGDWH
 7KHUHSUHVHQWDWLYHVKDYHEHHQLQYROYHGLQWKHSODQQLQJSURFHVVZKLFKJLYHVWKHPD
 EURDGXQGHUVWDQGLQJRI WKHYDULRXVFRPSRQHQWVRI WKHFRPPXQLW\·VHPHUJLQJYLVLRQDV
 ZHOODVDQXQGHUVWDQGLQJRI GLIIHUHQWSRLQWVRI YLHZ
:KLOHLWLVQRWSRVVLEOHWRVD\DWWKLVSRLQWLQWLPHH[DFWO\ZKRZRXOGEHSDUWRI WKHFRQVHQVXV
EXLOGLQJSURFHVVWKHUHDUHVHYHUDOJURXSVRI SHRSOHZKRVKRXOGEHFRQVLGHUHG
ʀ 7UXVWHG$GYRFDWHVEHFDXVHWKH\UHSUHVHQWWKHYLHZSRLQWVRI KLVWRULFDOO\
 underrepresented North St. Paul residents
ʀ 6WXG\&LUFOHSDUWLFLSDQWVEHFDXVHWKH\KDYHVKRZQDFRPPLWPHQWWROHDUQLQJDERXWWKH
 LVVXHVDQGVWUXJJOLQJWRFUDIWNH\FRPSRQHQWVRI WKHYLVLRQ
ʀ &RPPXQLW\OHDGHUVIURPQRQSURÀWVVFKRROVWKHFLW\EXVLQHVVHVDQGRWKHU
 RUJDQL]DWLRQVWKDWUHSUHVHQWEURDGHULQWHUHVWVRI WKHFRPPXQLW\,GHDOO\WKHVH
 SDUWLFLSDQWVZRXOGKDYHEHHQSUHYLRXVO\HQJDJHGLQWKHSURFHVV
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Consensus Building Meetings Continued
&RQVHQVXVEXLOGLQJDGGVWRFRPPXQLW\FDSDFLW\DQGUHÁHFWVWKHSXEOLFLQWHUHVW)LUVWLWRIWHQ
OHDGVWRWKHLGHQWLÀFDWLRQRI DGGLWLRQDOVWDNHKROGHUVZKRKDGQRWSUHYLRXVO\EHHQSDUWRI WKH
GLVFXVVLRQSRVVLEO\EHFDXVHSDUWLFLSDQWVWHQGWREHZHOOFRQQHFWHGWRWKHEURDGHUFRPPXQLW\
DQGFDQHDVLO\LGHQWLI\RWKHUVWKDWQHHGWREHLQFOXGHG,QQHV7KLVEULQJVQHZUHVRXUFHV
LQWRWKHIROGH[SRVLQJPRUHLQWHUHVWVWKDWKDYHEHHQSUHYLRXVO\XQGHUUHSUHVHQWHGDQGEXLOGLQJ
QHZFRQQHFWLRQVEHWZHHQLQGLYLGXDOVDQGRUJDQL]DWLRQV&RQVHQVXVEXLOGLQJDOVROHDGVWREHWWHU
LQIRUPHGSDUWLFLSDQWVZKRDUHEHWWHUDEOHWRXQGHUVWDQGWKHG\QDPLFVRI WKHFRPPXQLW\
DQGXWLOL]HWKDWXQGHUVWDQGLQJWRVROYHSUREOHPV,QQHV)LQDOO\,QQHVÀQGV
WKDWFRQVHQVXVEXLOGLQJWHFKQLTXHVOHGWRVLJQLÀFDQWDJUHHPHQWVRQPDMRULVVXHVSROLFLHVRU
SODQVWKDWKDGSUHYLRXVO\EHHQGLYLVLYH7KLVLVSHUKDSVWKHPRVWVLJQLÀFDQWÀQGLQJUHJDUGLQJ
FRQVHQVXVEXLOGLQJEHFDXVHLWVKRZVWKDWLWFDQDSSUR[LPDWHWKHSXEOLFLQWHUHVWE\EXLOGLQJ
FRQVHQVXVDJUHHPHQWEHWZHHQVWDNHKROGHUVWKDWDUHUHSUHVHQWDWLYHRI WKHEURDGHUFRPPXQLW\
,QQHV7KHUHODWLRQVKLSVIRUPHGDQGVWUHQJWKHQHGGXULQJWKHFRQVHQVXVEXLOGLQJSURFHVV
ZLOOEHEXLOWXSRQWUXVWDQGPXWXDOXQGHUVWDQGLQJEHWZHHQSHRSOHZKRPD\WHQGWRGLVDJUHHZLWK
RQHDQRWKHUDWWLPHV:HEHOLHYHWKLVZLOOIRVWHUORQJODVWLQJHQJDJHPHQWZLWKLQWKH1RUWK6W
Paul community.
Results of  Consensus Building
7KHUHVXOWVRI WKHFRQVHQVXVEXLOGLQJSURFHVVZLOOLQIRUPUHYLVLRQVWRWKHÀQDOGUDIWRI WKH
YLVLRQVWDWHPHQWGRFXPHQWE\WKH([HFXWLYH&RPPLWWHHDQGFRQVXOWDQWWHDP7KHÀQDOYLVLRQ
VWDWHPHQWFDQEHDSSURYHGDQGDGRSWHGRQLWVRZQ+RZHYHUZHÀQGWKDWDGGLWLRQDODFWLRQ
SODQQLQJZLWKLQSDUWLFXODUO\HQJDJHGJURXSVRI UHVLGHQWVFDQKHOSHVWDEOLVKRQJRLQJHQJDJHPHQW
LQWKHLPSOHPHQWDWLRQDQGPRQLWRULQJRI WKHYLVLRQ)RUWKLVUHDVRQWKHÀQDOSODQFDQEH
EURXJKWEDFNWRVWXG\FLUFOHVQRQSURÀWVDGYRFDF\JURXSVDQGRWKHURUJDQL]DWLRQVWKDWKDYH
EHHQSDUWLFXODUO\LQYROYHGLQWKHSURFHVVVRWKDWWKH\FDQLGHQWLI\VSHFLÀFDFWLRQVWKDWFDQEH
LPSOHPHQWHGZLWKRXWWKHFLW\·VKHOSLQRUGHUWRPRYHWKHFRPPXQLW\FORVHUWRWKHYLVLRQ7KH
FLW\PD\RSWWRKROGIDFLOLWDWHGDFWLRQSODQQLQJVHVVLRQVZLWKWKHVWXG\FLUFOHVDVWKRVHJURXSV
KDYHFRPPLWWHGWRDQDFWLRQRULHQWDWLRQDOUHDG\,GHDOO\WKHVHDFWLRQSODQVZRXOGEHDGRSWHGE\
the city council as addenda to the vision statement itself, thus formalizing a commitment for the 
FRPPXQLW\WRUHPDLQHQJDJHGRYHUWKHORQJUXQDQGJHQHUDWLQJWUDQVSDUHQF\DQGWUXVWEHWZHHQ
the community and the city.
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Work Program
Pre-Planning
7KHSUHSODQQLQJSKDVHRI WKLVHQJDJHPHQWVWUDWHJ\ZLOOLQYROYHWKHFUHDWLRQRI DQLQIRUPDWLYH
ZHEVLWHZKLFKZLOOEHXVHGWRFRPPXQLFDWHZLWKVWDNHKROGHUVDVZHOODVRXWOLQHWKHJRDOVRI WKH
(QYLVLRQ1RUWK6W3DXOSURFHVV7KH&LW\RI 1RUWK6W3DXOZLOOEHUHVSRQVLEOHIRUFUHDWLQJ
LQLWLDWLQJDQGXSGDWLQJWKLVLPSRUWDQWFRPPXQLW\UHVRXUFH$GGLWLRQDOEHQHÀWVRI WKLVZHESDJH
DQGWKHWLPLQJRI LWVFUHDWLRQLQFOXGHURXQGWKHFORFNDFFHVVLELOLW\DQRQ\PLW\DVZHOODVWKHIDFW
WKDWWKHZHESDJHZLOOSURYLGHDSUHVHQFHRI DXWKHQWLFLW\IRUVWDNHKROGHUVZKRPD\EHQHZWR
public participation and engagement.  At this early stage features on the Envision North St. Paul 
ZHEVLWHZLOOLQFOXGHWKHJRDOVRI WKHSURFHVVDWLPHOLQHRI IXWXUHHYHQWVLQIRUPDWLRQRQWKRVH
LQYROYHGIURPWKH&LW\DQGWKH&RQVXOWLQJÀUP7KHUHIRUHDVDSRLQWRI GHSDUWXUHWKLVZHEVLWH
ZLOOGHWDLOWKHYLVLRQLQJIUDPHZRUNDQGZLOODFWDVWKHÀUVWSRLQWRI FRQWDFWZLWKWKHVWDNHKROGHUV
of  North St. Paul. 
$QRWKHUIHDWXUHRI WKLVZHEVLWHZLOOEHWRDGYHUWLVHWKHSUHVHQFHRI YDULRXVVRFLDOPHGLD
SODWIRUPVOLNH)DFHERRNDQG7ZLWWHUWREHXWLOL]HGE\WKH&LW\RI 1RUWK6W3DXOGXULQJWKLV
HQJDJHPHQWDQGHQYLVLRQLQJSURFHVV3RVWLQJVDQGRWKHUFRPPXQLFDWLRQVZLOORFFXURQD
ELZHHNO\EDVLVWKURXJKRXWWKHGXUDWLRQRI WKHHQWLUH(QYLVLRQ1RUWK6W3DXOSURFHVV7KLV
FRQVLVWHQF\LVHVVHQWLDOWRNHHSLQJVWDNHKROGHUVVXIÀFLHQWO\LQIRUPHGDQGDOVRNHHSLQJWKHP
HQJDJHGDQGLQYROYHGLQWKHGHYHORSPHQWRI DQHZFRPPXQLW\YLVLRQDQGGLUHFWLRQ
 
3KDVH,6WDNHKROGHU,GHQWLÀFDWLRQDQG2SHQ+RXVHV
3KDVH,RI WKH(QYLVLRQ1RUWK6W3DXOSURFHVVLQFOXGHVVWDNHKROGHULGHQWLÀFDWLRQDQGDQDO\VLV
DQGRSHQKRXVHV7KLVZLOORFFXURYHUWKHÀUVWWZRPRQWKVRI WKHWZHOYHPRQWKSURMHFW
WLPHOLQH7KURXJKWKHXWLOL]DWLRQRI ORFDOFRQWDFWVDWZRUNIRUFHFHQWHUVORFDOVFKRROIRRG
VKHOYHVDQGRWKHUDIÀOLDWHGQRQSURÀWRUJDQL]DWLRQVWKH&LW\RI 1RUWK6W3DXODORQJZLWK
WKHLUFRQVXOWDQWVZLOOZRUNWRUHDFKRXWWRFRPPXQLW\OHDGHUVDQGHQFRXUDJHWKHLUHQJDJHPHQW
LQWKHYLVLRQLQJSURFHVV7KHVHUHODWLRQVKLSVKDYHWKHDGGHGEHQHÀWRI FDSLWDOL]LQJRQWKH
HVWDEOLVKHGFRQQHFWLRQVDQGQHWZRUNVSRVVHVVHGE\WKHVHOHDGHUVDQGVWDNHKROGHUV$VLQGLYLGXDO
VWDNHKROGHUVDQGLPSRUWDQWFRPPXQLW\OHDGHUVDUHLGHQWLÀHGWKH\ZLOOEHFRQWLQXDOO\DVVHVVHG
DQGHYDOXDWHGXVLQJ%U\VRQ·VVWDNHKROGHUDQDO\VLVWRRONLWWRDVVHVVWKHFKDQJLQJVRFLDOG\QDPLFV
SUHVHQWZLWKLQWKHFRPPXQLW\2QFHWKHVHVWDNHKROGHUVEHJLQWREHLGHQWLÀHGWKHIRUPDWLRQRI 
DQ([HFXWLYHDQG&RPPXQLW\$GYLVRU\FRPPLWWHHFDQRFFXU
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6WDNHKROGHU,GHQWLÀFDWLRQ
0HHWLQJ&RQVXOWDQWVZLOOEUDLQVWRUPZLWKFLW\VWDII DQGRIÀFLDOVWRFUHDWHDQLQLWLDOOLVWRI 
FRPPXQLW\FRQWDFWVWRHQJDJHLQVWDNHKROGHUDQDO\VLV:HZLOOVHHNWRHQJDJHOHDGHUVZKRDUH
ZHOOFRQQHFWHGDQGOHDGHUVZLWKLQWKHLUUHVSHFWLYHRUJDQL]DWLRQV7DSSLQJLQWRWKHVHLQGLYLGXDOV
ZLOOOHYHUDJHWKHLUEURDGFRQQHFWLRQVDQGLQÁXHQFHZLWKLQWKHFRPPXQLW\WRJLYHXVDEHWWHU
chance of  identifying even underrepresented groups.
0HHWLQJ&RQVXOWDQWVZLOOOHDGDEUDLQVWRUPLQJVHVVLRQZLWKFRPPXQLW\OHDGHUVLGHQWLÀHGLQ
meeting 1 to identify as comprehensive a list as possible of  the organizations and interests that 
H[LVWLQWKHFRPPXQLW\1RFDWHJRUL]DWLRQZLOOEHFRPSOHWHGDWWKLVSRLQW$IWHUWKLVPHHWLQJ
FRQVXOWDQWVZLOOZRUNWRUHVHDUFKWKHRUJDQL]DWLRQVDQGLQWHUHVWVLGHQWLÀHGGXULQJWKHPHHWLQJ
DQGZLOOEHJLQHVWDEOLVKLQJDGDWDEDVHRI FRQWDFWLQIRUPDWLRQWREHXVHGLQIXWXUHRXWUHDFKDQG
communications.
0HHWLQJ&RQVXOWDQWVZLOOZRUNZLWKDVHOHFWJURXSRI FRPPXQLW\OHDGHUVWRFDWHJRUL]HWKH
OLVWRI LQWHUHVWVLGHQWLÀHGLQ0HHWLQJLQWRD3RZHU9HUVXV,QWHUHVW*ULG$VPDOODQGWUXVWHG
JURXSLVQHFHVVDU\LQRUGHUWRDYRLGFRQÁLFWDQGKXUWIHHOLQJVDVLQWHUHVWJURXSVDUHSODFHGLQWR
FDWHJRULHVEDVHGRQWKHLUOHYHOVRI SRZHUDQGLQWHUHVWLQWKHFRPPXQLW\$IWHUWKLVPHHWLQJ
FRQVXOWDQWVZLOOZRUNYLJRURXVO\WREHJLQVROLFLWLQJDSSOLFDQWVIRUWKHWUXVWHGDGYRFDWHSURJUDP
E\FRQQHFWLQJZLWKLQWHUHVWJURXSVZKLFKKDYHEHHQLGHQWLÀHGDVKDYLQJDORZOHYHORI SRZHULQ
WKHSODQQLQJSURFHVV&RQVXOWDQWVZLOODOVREHJLQZRUNLQJZLWKFLW\VWDII WRVROLFLWDSSOLFDWLRQV
IRUWKH([HFXWLYH&RPPLWWHHDQG&RPPXQLW\$GYLVRU\&RPPLWWHH&$&7KHDSSOLFDWLRQIRU
WUXVWHGDGYRFDWHSRVLWLRQVZLOOLQFOXGHDQRSSRUWXQLW\WRLQGLFDWHZKHWKHURUQRWWKHWUXVWHG
DGYRFDWHZRXOGEHLQWHUHVWHGLQVHUYLQJRQWKH([HFXWLYH&RPPLWWHHRU&$&
0HHWLQJ&RQVXOWDQWVZLOOPHHWZLWKFLW\VWDII DQGRIÀFLDOVWRPDNHÀQDOUHFRPPHQGDWLRQV
UHJDUGLQJWKHFRPSRVLWLRQRI WKH([HFXWLYH&RPPLWWHH&RPPXQLW\$GYLVRU\&RPPLWWHHDQG
WUXVWHGDGYRFDWHV7KHFLW\ZLOOFRQÀUPVHOHFWLRQVIRUHDFKJURXSDQGWKHFRQVXOWDQWWHDPZLOO
ZRUNZLWKFLW\VWDII DIWHUWKHPHHWLQJWRDVVHPEOHWKHWZRFRPPLWWHHVDQGWUXVWHGDGYRFDWHV
1RWH$VZHZRUNWRHVWDEOLVKUHODWLRQVKLSVZLWKLQWHUHVWJURXSVDQGLQGLYLGXDOVGXULQJWKH
VWDNHKROGHULGHQWLÀFDWLRQSURFHVVZHZLOOEHJLQWRLGHQWLI\RSSRUWXQLWLHVIRUWKHIRUPDWLRQRI 
VWXG\FLUFOHVOLVWHQLQJVHVVLRQVDQGZRUNVKRSV:HZLOOEHSUHSDUHGZLWKLQIRUPDWLRQDOPDWHULDOV
DERXWKRZLQGLYLGXDOVDQGRUJDQL]DWLRQVFDQEHFRPHLQYROYHGLQHDFKRI WKHVHHQJDJHPHQW
opportunities.
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Open Houses
$OVRDNH\FRPSRQHQWRI 3KDVH,ZLOOEHDVHULHVRI IRXURSHQKRXVHVLQWHQGHGWRFRPPHQFH
FRPPXQLW\HQJDJHPHQWZKLOHVLPXOWDQHRXVO\DGGLWLRQDOVWDNHKROGHUVDUHEHLQJFRQWLQXDOO\
LGHQWLÀHG7KHVHRSHQKRXVHVDUHGLVFXVVHGLQGHWDLOZLWKLQWKLVSURSRVDOEXWLWUHPDLQV
LPSRUWDQWWRUHPHPEHUWKHIDFWWKDWWKHVHLQIRUPDWLRQDOJDWKHULQJVZLOORFFXUDWYDULHGWLPHVDQG
ORFDWLRQVZLOOKDYHORFDOIRRGDQGEHYHUDJHVDYDLODEOHSURYLGHFKLOGFDUHRSWLRQVDQGZLOOPDNH
XVHRI WUDQVODWRUVDQGDGGLWLRQDOODQJXDJHVHUYLFHVZKHQDSSURSULDWH$OVRWKLVLVDQLGHDOWLPH
to employ the selected social media platforms and information about this series of  open houses 
ZLOOEHFRPPXQLFDWHGYLDERWKWKHRIÀFLDOZHESDJHDQGWKURXJK)DFHERRNDQG7ZLWWHUDVZHOO
3RVWLQJVRQWKHVHSODWIRUPVZLOORFFXUEHIRUHDQGDIWHUHDFKLQGLYLGXDORSHQKRXVHDVDPHDQVRI 
UHFDSLWXODWLQJUHFHQWGHYHORSPHQWVDQGLQFRUSRUDWLQJWKRVHZKRGLGQRWDWWHQG
   
7KHRYHUDUFKLQJSXUSRVHRI WKHVHRSHQKRXVHVZLOOEHWRLQIRUPVWDNHKROGHUVDERXWWKH
(QYLVLRQ1RUWK6W3DXOSURFHVVDQVZHUTXHVWLRQVDVWKH\DULVHSURYLGHDQRSSRUWXQLW\IRU
JHQHUDOIHHGEDFNDQGHQFRXUDJHFRQWLQXHGHQJDJHPHQW+HUHFRQQHFWLRQVPDGHGXULQJ
WKHVWDNHKROGHULGHQWLÀFDWLRQSURFHVVZLOOEHXWLOL]HGHIIHFWLYHO\WRFRQWLQXDOO\HQFRXUDJHWKH
LQFRUSRUDWLRQRI QHZVWDNHKROGHUVDQGXQGHUUHSUHVHQWHGJURXSVLQWKHVHFRPPXQLW\SODQQLQJ
HIIRUWV$WWKLVSRLQWUHFUXLWLQJZLOOEHJLQIRUWKHWUXVWHGDGYRFDWHVSURJUDPFRPPLWWHHVDV
WKHVHLQGLYLGXDOVZLOOSOD\DFUXFLDOUROHZKHQPRYLQJIRUZDUGWR3KDVH,,DQGEH\RQG
Phase II: Trusted Advocates, Training, and Committee Establishment
3KDVH,,UXQQLQJIURPPRQWKZLOOIHDWXUHWKHKLULQJDQGWUDLQLQJRI WUXVWHGDGYRFDWHVDVZHOO
as the establishment of  formal and informal committees. 
Trusted Advocates
2QFHVHOHFWHGHDFKDGYRFDWHZLOOVSHQGWKUHHFRQVHFXWLYHPRQWKVGRLQJFRPPXQLW\RXWUHDFK
DQGRQHRQRQHDQGVPDOOJURXSPHHWLQJVZLWKVWDNHKROGHUVDWORFDWLRQVWKURXJKRXW1RUWK6W
3DXO$VDUHVXOWZHZLOOKDYHWRVWDUWWUDLQLQJWUXVWHGDGYRFDWHVLPPHGLDWHO\7KLVZLOODOORZ
XVWRJXLGHWUXVWHGDGYRFDWHVLQEHVWSUDFWLFHVLQFRPPXQLW\RUJDQL]LQJZKLOHJLYLQJXVWKH
RSSRUWXQLW\WRHVWDEOLVKUHODWLRQVKLSVDQGOLQHVRI FRPPXQLFDWLRQVZLWKWKHP7UDLQLQJVHVVLRQV
ZLOOWDNHSODFHUHJXODUO\RYHUWKHFRXUVHRI PRQWKOHGE\FRQVXOWDQWV7KHVHVHVVLRQVZLOOEH
LQWHUDFWLYHDOORZLQJWUXVWHGDGYRFDWHVDQGFRQVXOWDQWVWRVWDUWGLVFXVVLQJRXWUHDFKHIIRUWVDQG
evaluating progress together as the process gets started.
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Study Circles
6WXG\FLUFOHVDOORZXVWRVHWXSLQIRUPDODFWLRQRULHQWHGFRPPLWWHHVZLWKLQLQGLYLGXDO
FRPPXQLWLHV7KHVHJURXSVZLOOEHIRFXVHGRQVSHFLÀFLVVXHVRURSSRUWXQLWLHVLGHQWLÀHGHDUO\
LQWKHSURFHVVE\VWDNHKROGHUVDQGWUXVWHGDGYRFDWHV7UXVWHGDGYRFDWHVZLOOEHHQFRXUDJHGWR
VHWXSVWXG\FLUFOHVZLWKLQWKHLUFRPPXQLWLHVRUWRXVHDOWHUQDWLYHHQJDJHPHQWPHWKRGVLI VWXG\
FLUFOHVDUHQRWDSSURSULDWH:HZLOOZRUNZLWKWKHWUXVWHGDGYRFDWHVDQGVWDNHKROGHUVWREXLOG
VWXG\FLUFOHURVWHUVDQGFRPPXQLFDWLRQSDWKZD\VGXULQJPRQWK$VFKHGXOHRI VWXG\FLUFOH
PHHWLQJVZLOOEHHVWDEOLVKHGGXULQJWKLVWLPHLQFOXGLQJDSSUR[LPDWHO\PHHWLQJVIRUHDFK
study circle formed.
      
2QHRI WKHVWURQJHVWIHDWXUHVRI WKLVSKDVHLVWKDWPXFKRI LWZLOOEHGHWHUPLQHGE\ZKDWLV
OHDUQHGDQGREVHUYHGGXULQJ3KDVH,%\VWUXFWXULQJWKHSURFHVVLQWKLVPDQQHUWKHVWDNHKROGHUV
themselves are able to determine the course of  the visioning process from the very beginning 
DQGE\HPSRZHULQJWKHFRPPXQLW\HDUO\RQVWDNHKROGHUVZLOOOLNHO\UHPDLQHQJDJHGDVWKHLU
LQGLYLGXDODQGFROOHFWLYHLPSDFWVZLOOEHLPPHGLDWHO\REVHUYHG$WWKLVSRLQWWKHGRFXPHQWDWLRQ
RI SURFHGXUDOXSGDWHVYLDPXOWLPHGLDRXWUHDFKZLOOEHFRPSOHWHGE\WKHFRQVXOWDQWJURXSDQGD
PHDQVRI UHPDLQLQJLQWRXFKZLWKWKHG\QDPLFHQJDJHPHQWSURFHVV
Committees
7KHIRUPDOFRPPLWWHHVLQFOXGHGLQWKLVSURFHVVDUHWKH([HFXWLYH&RPPLWWHHDQGWKH
&RPPXQLW\$GYLVRU\&RPPLWWHH&$&7KH([HFXWLYH&RPPLWWHHLVWKHGHFLVLRQPDNLQJ
ERG\ZKLFKJRYHUQVWKH(QYLVLRQ1RUWK6W3DXOSURFHVV7KLVFRPPLWWHHLVOLPLWHGE\WKH
&$&ZKLFKLVUHVSRQVLEOHIRUDSSURYLQJWKHDJHQGDIRUHDFK([HFXWLYH&RPPLWWHHPHHWLQJ
&RQVXOWDQWVZLOOZRUNZLWKHDFKRI WKHVHFRPPLWWHHVGXULQJPRQWKPHHWLQJWLPHVLQ
order to establish ground rules, roles and responsibilities, and lines of  communication. Both the 
([HFXWLYH&RPPLWWHHDQG&$&ZLOOPHHWRQDUHJXODUEDVLVWKURXJKRXWWKH(QYLVLRQ1RUWK6W
3DXOSURFHVV7KLVPD\UHTXLUHPRQWKO\PHHWLQJVDWVRPHSRLQWVDQGGXULQJEXV\SKDVHVRI WKH
SURFHVVPD\UHTXLUHDPHHWLQJHYHU\WZRZHHNV$OOGHOLYHUDEOHUHSRUWVZLOOEHSURYLGHGWRWKH
FRPPLWWHHVDVVRRQDVWKH\DUHDYDLODEOHDQGZLOOEHSRVWHGRQOLQHDVVRRQDVWKH\DUHDSSURYHG
E\WKH([HFXWLYH&RPPLWWHH
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Phase III: Study Circles, Listening Sessions, and Thematic Workshops
3KDVH,,,ZLOOLQFOXGHVWXG\FLUFOHPHHWLQJVOLVWHQLQJVHVVLRQVDQGWKHPDWLFYLVLRQLQJZRUNVKRSVLQ
PRQWKVWR$JDLQPXFKRI ZKDWLVDFFRPSOLVKHGLQ3KDVH,,,ZLOOEHGLUHFWO\GUDZQIURPWKH
LQVLJKWVJDLQHGLQ3KDVH,,
Study Circle Meetings
:KHUHSRVVLEOHFRQVXOWDQWVZLOOKLUHQHXWUDOWKLUGSDUW\IDFLOLWDWRUVWROHDGVWXG\FLUFOHPHHWLQJV
GXULQJWKLVPRQWK*LYHQWKHQXPEHURI PHHWLQJVUHTXLUHGWKLVPD\EHQHFHVVDU\,I VNLOOHGYROXQWHHU
IDFLOLWDWRUVDUHLGHQWLÀHGZLWKLQWKHFRPPXQLW\ZHFDQWUDLQWKHPWRIDFLOLWDWHVWXG\FLUFOHVRQWKHLU
RZQLQRUGHUWRFXWFRVWV$GHVLJQDWHGQRWHWDNHUZLOOEHUHVSRQVLEOHIRUSURYLGLQJXSGDWHVWRWKH
FRQVXOWDQWWHDPDIWHUHDFKPHHWLQJ&RPPHQWVZLOOEHUHFRUGHGDQGSRVWHGRQOLQHRULQRWKHUPHGLDDV
QHFHVVDU\1RWHWKDWVWXG\FLUFOHVGRQRWKDYHWRVWRSPHHWLQJDIWHUPRQWK7KH\DUHHQFRXUDJHGWR
PHHWWKURXJKRXWWKHYLVLRQLQJSURFHVVWRHQVXUHWKHLQFOXVLRQRI WKHLUYLVLRQVLQWKHÀQDOSODQ
'HOLYHUDEOH7KHUHVXOWRI VWXG\FLUFOHVZLOOEHDFWLRQRULHQWHGPLQLSODQVDLPHGDWPRYLQJVSHFLÀF
FRPPXQLWLHVIRUZDUGLQDGGUHVVLQJNH\LVVXHV
Listening Sessions
7KH/LVWHQLQJ6HVVLRQVZLOORFFXUGXULQJPRQWKVDQGDQGWKHVHPHHWLQJVZLOOEHFRQVXOWDQW
PRGHUDWHGZLWKVXSSRUWIURPWUXVWHGDGYRFDWHV/LNHWKHRSHQKRXVHVLQ3KDVH,WKHVHOLVWHQLQJ
VHVVLRQVZLOOEHKHOGDWFRPPXQLW\ORFDWLRQVWKDWDUHDFFHVVLEOHWRGLYHUVHVWDNHKROGHUV6WDNHKROGHUV
DWWKHVHPHHWLQJVZLOOEHWKHSULPDU\VSHDNHUVDQGPHHWLQJIDFLOLWDWRUVZLOOSURYLGHSURPSWV
ZKHQQHFHVVDU\7KHFRQVXOWDQWVSUHVHQWZLOOJDWKHULQIRUPDWLRQDQGFUHDWHDVXPPDU\RI WKH
FRPPHQWVSUHVHQWHG7KHVHVXPPDULHVZLOOEHVKDUHGRQOLQHDQGYLDRWKHUPHGLDFRQVLVWHQWZLWKWKH
communications strategy.
'HOLYHUDEOH$6:27²W\SHDQDO\VLVZLOOEHJHQHUDWHGEDVHGRQVWXG\FLUFOHPHHWLQJVDQGOLVWHQLQJ
VHVVLRQVWRLQIRUPWKHWRSLFVDQGPHWKRGVFKRVHQIRUWKHPDWLFZRUNVKRSV
'HOLYHUDEOH6WDWHRI WKH&RPPXQLW\5HSRUWEDVHGRQFRQVXOWDQWDQDO\VLVRI GDWDDQGH[LVWLQJ
community conditions.
Thematic Visioning Workshops
7KHVHZRUNVKRSVZLOOEHKHOGGXULQJPRQWKVDQGZLOODGGUHVVWRSLFVUHFRPPHQGHGE\WKH
FRQVXOWDQWWHDPDVGHWHUPLQHGE\WKH([HFXWLYH&RPPLWWHHEDVHGRQ'HOLYHUDEOHVDQG:RUNVKRSV
ZLOOXVHDYDULHW\RI LQIRUPDWLRQJDWKHULQJDQGLQWHUDFWLYHH[HUFLVHVWRH[SORUHLVVXHVDQGLGHQWLI\
VWDNHKROGHUSULRULWLHV7KHDSSURDFKZLOOEHVROXWLRQRULHQWHGOHYHUDJLQJFRPPXQLW\NQRZOHGJHWR
SURGXFHYLVLRQVDURXQGWRSLFVDQGLVVXHVLGHQWLÀHGLQSUHYLRXVHIIRUWV7KHZRUNVKRSVZLOOEHOHGE\
facilitators hired by consultants.
'HOLYHUDEOH$GDWDEDVHRI FRPPHQWVIURPZRUNVKRSVDQGRWKHUFRPPXQLW\PHHWLQJVFDWHJRUL]HG
by consultants to aid in the formulation of  a vision document.      
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Phase IV: Vision Creation, Consensus Building, and Adoption
$WWKHFRQFOXVLRQRI 3KDVH,,,3KDVH,9ZLOOFRPPHQFH'XULQJPRQWKVWRLQIRUPDWLRQIURPDOO
SUHYLRXVHIIRUWVZLOOEHFRPSLOHGDQGV\QWKHVL]HGWRLQIRUPWKHÀQDOFRXUVHRI DFWLRQDQGGLUHFWLRQRI 
WKHFRPPXQLW\SODQ2EMHFWLYHVLQFOXGHWKHSURGXFWLRQRI DQ([HFXWLYH&RPPLWWHHDSSURYHGYLVLRQ
GUDIWPRQWKRSHQKRXVHVWRJDWKHUIHHGEDFNRQWKHGUDIWYLVLRQPRQWKFRQVHQVXVEXLOGLQJ
ZLWKNH\VWDNHKROGHUJURXSVPRQWKFRPPXQLW\DFWLRQSODQQLQJPRQWKDQGXOWLPDWHO\SODQ
approval (month 12).  Key points pertaining to this phase include: 
 
Draft Vision
7KHFRQVXOWDQWWHDPZLOOZRUNYLJRURXVO\GXULQJPRQWKWRDQDO\]HGHOLYHUDEOHVDORQJZLWK
IHHGEDFNIURPWKH([HFXWLYH&RPPLWWHHDQG&$&LQRUGHUWRFUDIWDGUDIWYLVLRQVWDWHPHQWGRFXPHQW
LQFOXGLQJJRDOVREMHFWLYHVDQGVWUDWHJLHV7KHFRQVXOWDQWVZLOOUHYLHZWKHGUDIWYLVLRQGRFXPHQWZLWK
ERWKWKH&$&DQGWKH([HFXWLYH&RPPLWWHHDQGZLOOVHHNFRQVHQVXVDSSURYDORI WKHGUDIWYLVLRQE\
ERWKFRPPLWWHHV8OWLPDWHO\WKH([HFXWLYH&RPPLWWHHZLOODSSURYHWKHGUDIWYLVLRQE\DYRWHLQRUGHU
to resolve any items that may require compromise. 
Deliverable 5: Draft Vision Statement
Open Houses for Feedback
:KLOHWKH\DUHQRWDQLGHDOIRUXPIRUHQJDJLQJGLYHUVHSRSXODWLRQVRSHQKRXVHVZLOOEHKHOGGXULQJ
PRQWKLQRUGHUWRSURYLGHDEURDGRSSRUWXQLW\IRUIHHGEDFNDQGWRDOORZWKHFRQVXOWDQWWHDPWLPHWR
RUJDQL]HFRQVHQVXVEXLOGLQJDQGDFWLRQSODQQLQJPHHWLQJVZLWKNH\VWDNHKROGHUJURXSVGXULQJPRQWKV
DQG7KHIRUPDWRI WKHVHRSHQKRXVHVZLOOEHVLPLODUWRSUHYLRXVRSHQKRXVHV
Consensus Building
6WDNHKROGHUVIRUFRQVHQVXVEXLOGLQJZLOOEHVHOHFWHGE\WKH([HFXWLYH&RPPLWWHHZLWK
UHFRPPHQGDWLRQVFRPLQJIURPWKHFRQVXOWDQWVDQGWKH&$&6WDNHKROGHUVPXVWUHSUHVHQWDEURDG
FURVVVHFWLRQRI WKHFRPPXQLW\GLVFXVVHGHDUOLHULQWKLVUHSRUW$SSUR[LPDWHO\FRQVHQVXVEXLOGLQJ
PHHWLQJVZLOOWDNHSODFHZLWKWKHJURXSRI VWDNHKROGHUVLGHQWLÀHGDQGHDFKPHHWLQJZLOOEHPRGHUDWHG
E\DWUDLQHGWKLUGSDUW\IDFLOLWDWRUZKRLVVNLOOHGLQFRQVHQVXVWHFKQLTXHV0RGLÀFDWLRQVWRWKHGUDIW
YLVLRQUHTXLUHGLQRUGHUWRUHDFKFRQVHQVXVZLOOEHQRWHGE\WKHFRQVXOWDQWWHDPDQGUHOD\HGWRWKH
([HFXWLYH&RPPLWWHHDQG&RPPXQLW\$GYLVRU\&RPPLWWHH7KH([HFXWLYH&RPPLWWHHZLOOPHHWDWWKH
end of  month 10 to approve a second draft of  the vision statement.
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Community Action Planning
Community Action Planning is an optional and supplemental component of  the proposed Envision 
1RUWK6W3DXOSURFHVV,WZLOOSURYLGHDQRSSRUWXQLW\IRUVWXG\FLUFOHVDQGRWKHUNH\FRPPXQLW\
JURXSVWRGHYHORSWKHLURZQDFWLRQVWUDWHJLHVIRUDFKLHYLQJWKHYLVLRQFUDIWHGGXULQJWKLVSURFHVV
$FWLRQSODQQLQJFDQWDNHSODFHHLWKHUEHIRUHRUDIWHUWKHDSSURYDODQGDGRSWLRQRI WKHYLVLRQ+RZHYHU
FRPSOHWLQJDFWLRQSODQQLQJEHIRUHDSSURYDODQGDGRSWLRQDOORZVIRUWKHRSSRUWXQLW\WRLQFOXGH
FRPPXQLW\DFWLRQSODQVDVDGGHQGDWRWKHDGRSWHGGRFXPHQW7KLVLVDQRSSRUWXQLW\WRHVWDEOLVKWUXVW
DQGSXWLQWRSODFHORZFRVWPHFKDQLVPVIRUPRQLWRULQJDQGLPSOHPHQWLQJWKHYLVLRQ
Approval and Adoption
7KHÀQDODSSURYDODQGDGRSWLRQRI WKHSODQZLOOWDNHSODFHDWWKHHQGRI PRQWKDIWHUWKHFRQVXOWDQW
team has been able to incorporate any necessary changes to accommodate action planning and the 
UHVXOWVRI FRQVHQVXVEXLOGLQJDFWLYLWLHV7KH([HFXWLYH&RPPLWWHHZLOOYRWHWRVHQGWKHÀQDOL]HG
document to the City Council for adoption.
Deliverable 6: Adopted Vision Statement 
Phase V: Monitoring and Implementation
7KHÀIWKDQGÀQDOSKDVHUHYROYHVDURXQGLPSOHPHQWDWLRQDQGHYDOXDWLRQRI WKHÀQDOL]HGSODQ:KLOH
WKLVLVGHVLJQHGWREHDQRQJRLQJSURFHVVNH\DWWULEXWHVRI WKHVWDJHDUHGHYHORSLQJHYDOXDWLRQWRROV
UHFHLYLQJDQGDQDO\]LQJVWDNHKROGHUIHHGEDFNPDLQWDLQLQJIXQFWLRQDOVRFLDOPHGLDDFFRXQWVDQG
FRQWLQXDOO\XWLOL]LQJVWXG\FLUFOHVWRDGGUHVVLVVXHVYRLFHGE\WKHFRPPXQLW\:KHQSRVVLEOHWUXVWHG
DGYRFDWHVFRPPLWWHHPHPEHUVFRQVXOWDQWVDQG&LW\HPSOR\HHVVKRXOGUHPDLQLQFRQWDFWZLWKRQH
DQRWKHUDQGVRFLDOJDWKHULQJVFRXOGEHRUJDQL]HGDWORFDOSDUNVDQGEXVLQHVVHVWRHQFRXUDJHWKLV
EHKDYLRU$GGLWLRQDOO\UHFRQYHQLQJWKH([HFXWLYH&RPPLWWHHRQDQDQQXDOEDVLVWRDVVHVVSHUIRUPDQFH
UHODWLQJWRYLVLRQVWDWHPHQWJRDOVREMHFWLYHVDQGVWUDWHJLHVZLOOEHHVVHQWLDO)XUWKHUWKLVFRPPLWWHH
VKRXOGPDNHDYDLODEOHWRWKHFRPPXQLW\SURJUHVVUHSRUWVYLDWKHVRFLDOPHGLDRXWOHWVWKHSURJUDP
ZHESDJHDQGKDUGFRSLHVVKDOOEHGLVWULEXWHGWRWUXVWHGDGYRFDWHVDQGDOOFRPPLWWHHPHPEHUV7KLV
SURSRVHGZRUNSURJUDPLVGHSLFWHGLQDGHWLDOHGLQIRJUDSKLFRQWKHIROORZLQJSDJH>)LJXUH@
51
Open 
+RXVHV
Community
Listening Sessions 
Thematic
Workshops 
2SHQ+RXVHV
)HHGEDFN
Stakeholder ID
Workshops
Stakeholder 
Analysis
Identify/Train
Trusted Advocates
Responsible 
Party
Committee
Formation
Data Gathering + Analysis
Data 
Review
Analysis 
Review
Draft 
Vision
Consensus 
Building
Action 
Plans
Adoption +
Approval 
2QJRLQJ6WDNHKROGHU,GHQWLÀFDWLRQ
Form Study
Circles
Study Circle 
Meetings
Consensus 
Building
Compile Final
 Vision Plan
Stakeholder
,GHQWLÀFDWLRQ
Trusted 
Advocates
Executive 
Committee
Consultant
Team
Public 
Meetings
          Time
0RQWKV
Figure 8: Work Program Infographic
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